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2007-2011 CAPITAL IMPROVEMENT PROGRAM

Mayor Funk and Members of City Council:

I am pleased to submit our recommended 2007-2011 Capital Improvement
Program for your review and consideration. Given the financial resources available,
the proposed program represents my best assessment of needs over the five-year
period.

Your serious consideration of the proposed projects is an important

prerequisite to preserve and improve Newark's physical character and quality of
assets. ’

Capital Planning in Newark

The pressures of revenue shortfalls and the need to set priorities make it
essential to evaluate and adopt a capital improvement program which defines and
balances short and long-term needs, along with outlining an appropriate
combination of methods for financing capital investments.

Evaluating program needs, establishing goals, and setting priorities of
competing capital projects are among the most difficult decisions we face. The 2007-
2011 capital improvement program is designed to enhance decision-making through
a close integration of financial and physical planning. Because it is comprehensive,
the program will accomplish similar purposes to those set forth last year:

1. Stabilize the annual volume of public improvements at a
reasonably uniform level.

A Council-Manager City
Committed to Service Excellence



2. Encourage participation of an informed citizenry in decisions
concerning the long-range fiscal impact on the entire community
and future taxpayers.

3. Serve as a financial guide for the increased operating and
maintenance costs that will result from approved projects.

4. Assist and enable city officials to act promptly, in advance of the
need and in the public interest on the most opportune occasions.

5. Serve as an all important catalyst for the expansmn and
maintenance of a proper tax base for Newark. i

6. Minimize bonded indebtedness and interest costs.
7. Identify the consequences of delay in completing necessary capital

improvements and replacements.

Policy Guidelines

Capital improvements are considered to be those projects and purchases
which have a usable life in excess of six years or a value of more than $20,000. If a
project entails multiple projects or purchases, any or all of which are individually
estimated to cost less than $20,000 but in aggregate have a value in excess of $20,000,
it is considered to be a capital improvement. Similarly, a project estimated to
continue over two or more years before its completion which costs over $20,000 in
total but less than $20,000 in any individual year, is a capital improvement.

All cost estimates are projected at anticipated 2007 price levels regardless of
the year in which the project or purchase is proposed. This provides a certain degree
of consistency throughout the program without prognosticating on inflation.

Particular attention was given to the following in reviewing and selecting
capital improvement proposals:

1. Eliminating projects that are not eligible for their inclusion in the
capital improvement program.

2. Reviewing all proposals in order to prevent overlapping, and
checking as to whether the proposals are in conformance with the
comprehensive development plan.



3. Carefully exploring the impact of each capital project on the
annual operating budget, both in terms of debt service and the
cost of operating and maintaining completed projects.

4. Focusing upon the totality of project proposals submitted from
the different departments.

The Order of the Day

The City does not sell infrastructure. We buy it and we build it. It then
transforms into service for our shareholders. Simple, right? Not really.

Revenues and financial management provide the fuel we use to engineer
expansion of services. In the past few decades, the net results of these factors have
been significant fund balances, enough to provide a steady cash flow for financing
our large investments. However, deregulation of electric markets, the high cost of
energy, and the continuous rise of medical insurance expenditures have, in recent
years, eliminated net gains in cash available. This is equivalent to what a reduction
in retained earnings would be in the private sector. And it has impacted our
portfolio, at least in the short term. The result is a relatively low return on total
capital.

Demands are great right now for growth in investments too large for the
annual city operating budget. Outside of ongoing infrastructure improvements such
as utility substations and water mains, street reconstruction, and large equipment,
these include development of the Curtis Paper Mill property, expansion of
technology in information services, planning for more sports recreation facilities, and
consideration of a new downtown parking structure. A large menu, indeed.

Patience will be required as we review and evaluate our large investments.
Key capital developments in the next five years will ultimately depend on the bottom
line. This will mandate strong leadership, only in a different way than normally
expected. It will necessitate management and execution in a tight fiscal environment.
Large-scale commitments of money, and growth for the sake of growth, are not the
order of the day.

The 2007-2011 Capital Improvement Program

The 2007-2011 capital improvement program totals $10,770,580. This
represents a decrease of $366,450 or 3.3% less than last year's plan.

The recommended capital budget for 2007 is $1,378,750. This represents a
decrease of $1,331,650 or 49.1% lower than the 2006 capital budget level.



Capital improvements for the five-year planning period are listed by

department in the table below.

- (In Thousands of Dollars)

2007 2008 2009 2010 2011 Total
Electric $ 502 $ 500 $312 $ 153 §$ 218 $ 1,685
Water 45 685 244 116 143 1,233
Sewer 0 20 20 20 135
Public Works-General 522 1,739 783 962 1,343 5,349
Police 93 349 84 166 136 828
Parks & Recreation 84 349 300 120 228 1,081
Other Departments 115 39 60 12 411
Parking 17 0 16 0 48

Total $1,378 $3,897 $1,782

$1,613  $2,100  $10,770

Program costs as a percentage of total projected capital outlays are as follows:

Percent

2007 of Total 2007-2011

Public Works-General $ 522,500 37.9%  § 5,349,330
Electric 502,000 36.4 1,685,000
Water 45,000 33 1,233,000
Parks & Recreation 84,300 6.1 1,081,300
Police 92,950 6.8 827,950
Other Departments 115,000 8.3 411,000
Sewer 0 0.0 135,000
Parking 17,000 1.2 48,000
Total $1,378,750 100.0%  $10,770,580

Investment Trends and Highlights

Percent
of Total

49.7%
15.6
11.4
10.0
7.7
3.8
1.3
0.5

100.0%

There were two primary decisions made during the capital planning process to
provide much-needed relief until rate adjustments in the electric and sewer
businesses begin to reestablish adequate reserves.
modifications and postponements of some of the larger projects. These include the

following:

The first was to direct key



e Changing the scope of the major substation project (138 kV) to
allow for the use of capital reserves for automatic switching
(5690,000).

e Deferring the painting of the Louviers water tank pending a
complete inspection ($186,000).

e Except for the work on the main pond, pushing back the water
plant lagoon dredging projects ($40,000).

¢ Deferring the municipal building lot paving job as dictated by
- current conditions ($130,000).

e Postponing Christina Creek improvements pending the use of
existing reserve funds ($75,000).

The second primary decision was to defer all vehicle and truck replacements
initially planned for 2007. These seven pieces of equipment are in good enough shape
to be maintained for another year according to our mechanic and maintenance
personnel.

In 2007, the following projects and programs make up the majority of the
capital plan:

Annual street & storm drain programs $385,000
New substation transformer & lines 277,000
Automated refuse & meter reading & Curtis Paper Mill 150,000
New electric utility services 125,000
Total $937,000
Technology

The city staff is planning and implementing a lot of technology enhancements
in non-traditional forms. That is, not all of the service improvements are geared
toward information and the internet.

Each of the following projects, purchases and/or programs are included in the
recommended capital improvement plan. Once completed, they all equate into better
and more effective service delivery.



e Automatic computerized switching on the 34.5 KV electric
subtransmission system to reduce power outage times.

e  Power quality meter and laptop computer equipment.
e The first phase of a water facility telemetering (SCADA) project.
¢ Final phase of the municipal automated refuse collection program.

e Public works engineering printer and scanner equipment to
accommodate CAD output and GIS graphics.

e  Police building replacement security and card access system.
¢ New vehicle-mounted radar units in police cars.
e  Automatic security gate at the entrance to Rittenhouse Park.

e  Final phase of the automated (radio-read) utility meter equipment
' project.

e Installation of a proximity card system in three municipal parking
lots.

Funding Sources

Funding sources proposed to support the 2007-2011 capital improvement
program are as follows:

2007 2007-2011
Current Resources $1,372,750 $ 6,558,080
Equipment Replacements 0 4,160,500
Grants 6,000 32,000
Assessments 0 20,000

Total $1,378,750 $10,770,580



The financial support for capital investments continues to be straightforward
and simple. Except for $52,000, the program is funded completely by current
revenues and the equipment replacement fund. Similar to last year, our goal is to
maintain the current level of capital reserves, which are estimated to be
comparatively constant during the next few years.

It is important to note that the whole city capital program is on a pay-as-you-
go basis. This is different from many of the other long-term investment plans you see
around the country, especially in larger cities where debt financing is such a
significant portion of their fiscal plans. We are proud of the fact that most of
Newark’s large capital purchases and facilities have been financed with current
funds or those saved in prior years for future projects.

The program anticipates no new bond issues or any type of borrowing.

Capital reserves assisting to support projects have all been allocated through prior
budget commitments.

The Value of a Long-Term Approach

Consistent fundamentals drive a proper capital planning process.
Governments that get themselves in trouble are those who think too much in the
short run and not enough over the long haul. It is more than instructive to note that,
while the capital budget recommended for 2007 goes down by 49%, the overall
program only decreases by a bit more than 3%. The end result is a program which
is pretty much on par with the current capital plan.

Still ahead, we need to plan and focus on at least the following additions to
our investment portfolio. These have all been mentioned earlier in the beginning of
this message.

e Development of the Curtis Paper Mill site.

e  Completion of design plans and alternatives for a multi-use sports
recreation facility.

e  Consideration of a new downtown parking structure.

*  Expansion of the city government information services program.

Given the current economy, both here and across the nation, achieving the
completion of these projects probably seems insurmountable. To the contrary, with

proper planning, patience and continuing to direct ourselves to the bottom line over
the long term, these efforts can be developed successfully.



Anytime it is necessary to use reserve funds for operations, it usually impacts
the capital program. The five-year financial capacity schedule projects a recovery
from the extreme negative gross margins of utility sales experienced in 2005 and
2006. This is reflected in the estimated increase in accumulated surplus balances
beginning in 2008 and beyond. To be sure, this indicates we are on the road to
restore our reserves to levels ample enough to increase funding of capital
investments.

We look forward to reviewing the program with you.
Respectfully submitted,

Carl F. Luft
City Manager

CFL/mp
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GOAL STATEMENT

ELECTRIC DEPARTMENT

Our goal is to maintain a safe, reliable and efficient system with a
minimum of power outages and to kegp up with increases in the City’s
electrical load. Any deficiencies found in the system will be corrected or
reinforced.

Recently completed projects include construction of a new 12.47kV
aerial line extension on Paper Mill Road, 12kV voltage changeover in
Westfield, reinforcement of underground cables at South Well Field
Substation, relocation of aerial lines from Gravenor Lane and a circuit
breaker replacement at East Main Street Substation.

Projects underway include live front transformer replacements,
12.47kV changeovers on Elkton Road, a 12.47kV aerial line extension on
Route 72, and 12kV changeovers on Cleveland Avenue.

Upcoming projects include a 12.47kV aerial line extension on Elkton
Road, installation of a new transformer at Wyoming Road Substation,
reinforcement of underground cables at the intersection of Rt. 72 and
Chestnut Hill Road, construction of a 138kV substation addition and the

installation of 34.5kV automated switches.
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DEPARTMENT: ELECTRIC

DIVISION:

PROJECT NO: E0701

PROJECT TITLE: NEW LINES AND SERVICES

PROJECT LOCATION: VARIOUS LOCATIONS IN CITY LIMITS

PROJECT STATUS:

NEW: X

IN PREVIOUS PROGRAM:

IN PROGRESS:

DESCRIPTION:

Est. Completion Date
Est. Useful Life
Est. Total Cost.

First Year in Program

CLASSIFICATIO

CONT.

INSTALLATION OF ELECTRIC DISTRIBUTION LINES IN NEW DEVELOPMENTS; THIS INCLUDES BOTH
OVERHEAD AND UNDERGROUND PRIMARY, SECONDARY AND SERVICE LINES.

Prelim. Plans Complete

3/06

30 YEARS ||Survey Completed 3/06
550,000 |Detail Plans Completed
Specifications Completed

CONT.

AMOUNT

Site Secured

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

SOURCE OF FUNDS

Total Oper. Cost

PRIOR

2007

Construction Complete (%)

2011

2008 2009 2010

- ! |

TOTAL
ELECTRIC FUND 150,000 125,000 125,000 100,000 100,000 100,000 550,000
CAPITAL RESERVES 38,946
TOTAL 188,946 125,000 125,000 100,000 100,000 100,000 550,000
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E0701

1. Phillips Mill
2. Sandy Brae Industrial Park Phase II
3. Interchange Industrial Park Phase III
4. Newark Interstate Industrial Park
5. Marrows Road Office Building
6. Fountainview Apartments
3 7. Marrows Road Sports Complex
8. Delaware technology Park
= 9. Pencader Dorms
10. Shops at Louviers
11. Center for the Arts & Parking Garage
12. NuCar Buick
® 13. Trotter's Lane

14. Wyncliff
\:5. Casho Crossing
6. Ivy Hall Apartments
17. Stone Balloon

18. Crab Trap
19. Laura's Glen

20. Village of Chestnut Hill
21. Hollywoods

22. Stone Tree

23. North Street Commons

17




Current Development Projects & Proposals

March 30, 2006

SUP - Special Use Permit

REZ - Rezoning

SUB - Subdivision

RSUB - Resubdivision

ANX - Annexation
DEVELOPMENT (REZ, UNITS/ ACTION STATUS
SUB, SUB, RSUB, ANX) TYPE TAKEN
Interstate Business Park 42.15 acres Approved 1 CO
(formerly Mclntire) Industrial/Commer 3/24/95
(Rsub)
12.67 AC
(Anx)
Census Tract #144.02 12 Acres Parkland

OFD zoning 5/27/92
Paper Mill Road 60,000 sq ft retail Approved 10 CO's
Shoppes at Louviers Shopping Center 3/27/00
Census Tract 136.03 9.35 +/-ac
Valley Road 11.56 ac Approved 15 CO’s
Briar Creek 29 Single Family 10/22/01
(Annexation, Rez) homes
Census#144.04
416 Paper Mill Road 7.11 ac and 7.44 Approved
Wyncliff 7 single-family 6/23/03
(Maj Sub) homes
3 additional SF houses 1/9/06 2CO’s
South College Avenue 553 ac Approved
Ivy Hall Apartments 3/1/04
addition 6-unit apartment
REZ/MAJ SUB building
Fountainview (Senior
Housing) +/- 15.69 ac. Subdivision Apprvd Underway

White Chapel Drive 224 apartments 8/3/04
REZ/MAJ SUB/SUP 25 townhouse

18



163,171, 175, 179 S. Chapel Str. 1.126 ac. Approved
Pike Park (Delta Eta) 3 Y2 story, 12 unit 2/24/05

SUB apartment bldg.

403 Capitol Trail 4.49 ac. Under Review Underway
Laura’s Glen 8 single-family homes CC Approved
SUB 5/23/05

108 East Main Street 15 apartments Litigation
Olde Town Apartments, (CVS)

SUB

115 E. Main Street 1.486 ac. Approved
Waterstone 82 condominiums 8/22/05
(Stone Balloon) 5000 s.f. commercial, retail

REZ, SUB, SUP

W. Chestnut Hill Road 19.1995 ac. Under Review
Village of Chestnut Hill 48-unit adult community,

ANX/SUB children’s hospice

Elkton Road/Amstel Avenue 60-seat restaurant CC Approved
Amstel Square 9800 s.f. retail, 2/27/06
REZ/SUB/SUP 22 upper floor apartments

Elkton Road 18.4 ac Under Review
Villas at Twin Lakes 88 unit adult community

ANX/SUB garden apartment condos

Holly Woods 1.34 ac Approved

162 S. Chapel Street 15 townhouse 12/12/05
REZ/MAJ SUB aprts. or condos

Sports Complex 2.01 ac Approved
John F. Campbell Drive 17,400 commercial 3/13/06

SUP indoor recreation

and warehousing
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Stonevale 3.307 ac Under Review

Possum Park Road/Cullen Way 13-unit adult community

ANX/MAJ SUB single family detached

206 West Park Place 0.5309 ac Approved

MINOR SUB 2 SF dwellings 9/12/05

Cider Mill 1.102 ac Under Review

North Str./N. College Ave. 18 townhomes/apts.

REZ/MAJ SUB

North Street Commons 0.599 ac Under Review

North Str./Wilbur Str. 10 apartments

REZ/MAJ SUB

318 S. College Avenue 1.695 Approved Underway

REZ fitness center/ 7/11/05
offices

Phillips Mill 5.63 ac Approved

(Village of Old Mill) 17 unit adult 2/15/06

Nottingham Road - community/condos/

ANX/SUB/SUB single family

Casho Crossing 44.25 ac , Under Review
Casho Mill Road 82 unit townhouses

ANX/MAJ SUB/SUP

Home Depot USA 38.5ac Under Review
Elkton Road home improvement

REZ/MAJ SUB store

20



DEPARTMENT: ELECTRIC |DIVISION:

PROJECT NO: E0702 PROJECT TITLE: NEW 12.47KV AERIAL LINE EXTENSION
PROJECT LOCATION: ELKTON ROAD
PROJECT STATUS: NEW: X IN PREVIOUS PROGRAM: IN PROGRESS:

DESCRIPTION: ‘
DUE TO LOAD INCREASES, A NEW 12.47KV AERIAL EXTENSION MUST BE BUILT TO BACKUP
TRANSFORMERS AT FREMONT ROAD SUBSTATION AND WEST MAIN STREET SUBSTATION WITH

A UNIT AT SANDY BRAE SUBSTATION.

Est. Completion Date 2007  ||Prelim. Plans Complete 3/06
Est. Useful Life 30 YEARS [Survey Completed

Est. Total Cost 66,000 [Detail Plans Completed

First Year in Program 2007  [Specifications Completed

ISite Secured

CLASSIFICATION AMOUNT |[[Bids Received

Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost Construction Complete (%)

SOURCE OF FUNDS PRIOR 200 2008 2009 2010 2011 TOTAL
ELECTRIC FUND 66,000 66,000
TOTAL 66,000 66,000
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DEPARTMENT: ELECTRIC DIVISION:

PROJECT NO: E0703 PROJECT TITLE: NEW BUCKET TRUCK

PROJECT LOCATION: VARIOUS

PROJECT STATUS: NEW: X IN PREVIOUS PROGRAM: IN PROGRESS:

DESCRIPTION: ,
IN 2004 BUCKET TRUCK 124 WAS RETAINED AND THE BOOM WAS REFURBISHED. IN 2009 THE USEFUL
LIFE OF THE BOOM WILL EXPIRE AND FUNDING IS REQUIRED TO REPLACE THE TRUCK.

Est. Completion Date 2009  |/Prelim. Plans Complete 3/06

Est. Useful Life 10 YEARS

Survey Completed

Est. Total Cost

187,000

Detail Plans Completed

AMOUNT

CLASSIFICATION

Specifications Completed

‘gite Secured

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
ELECTRIC FUND 187,000 187,000
TOTAL 187,000 187,000
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DEPARTMENT: ELECTRIC

IDIV ISION:

PROJECT NO: E0704 PROJECT TITLE: SPILL PREVENTION PLAN

PROJECT LOCATION: EAST MAIN STREET SUBSTATION

PROJECT STATUS: NEW: X IN PREVIOUS PROGRAM: IN PROGRESS:

DESCRIPTION: ’
PER EPA REGULATIONS A SPILL PREVENTION PLAN MUST BE CREATED FOR EAST MAIN STREET

SUBSTATION BY OCTOBER 2007, BECAUSE THE TOTAL AMOUNT OF OIL ONSITE IS GREATER
- THAN 10,000 GALLONS. THE SPILL PLAN MUST BE SEALED BY A PROFESSIONAL ENGINEER.

Est. Completion Date Prelim. Plans Complete

3/06

Est. Useful Life 5YEARS [Survey Completed
Est. Total Cost Detail Plans Completed
First Year in Program 2007  ||Specifications Completed

Site Secured

CLASSIFICATION

Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
ELECTRIC FUND 10,000 10,000
TOTAL 10,000 10,000
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DEPARTMENT: ELECTRIC

IDIVISION:

PROJECT NO: E0705

PROJECT TITLE: POWER QUALITY METER AND LAPTOP

PROJECT LOCATION: VARIOUS

PROJECT STATUS: NEW: X

IN PREVIOUS PROGRAM:

IN PROGRESS:

DESCRIPTION:

IF THE UNIT FAILS AGAIN.

REPLACEMENT.

st. Completion Date
Est. Useful Life
Est. Total Cost

First Year in Program

CLASSIFICATION

E 2007

1. THE ELECTRIC DEPARTMENT POWER QUALITY METER IS THIRTEEN YEARS OLD AND HAS
ALREADY EXPERIENCED ONE MAJOR FAILURE. FUNDS ARE REQUIRED FOR A REPLACEMENT

2. THE ELECTRIC DEPARTMENT LAPTOP IS OVER FOUR YEARS OLD AND HAS STARTED TO
EXPERIENCE PROBLEMS WITH KEYS NOT FUNCTIONING. FUNDS ARE REQUIRED FOR A

Prelim. Plans Complete

3/06

10 YEARS [[Survey Completed

11,340 [Detail Plans Completed

2007  |Specifications Completed

Site Secured

o

AMOUNT |(Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007
ELECTRIC FUND 9,000 9,000
TOTAL 9,000 9,000
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DEPARTMENT: ELECTRIC IDIVISION:

PROJECT NO: E0602 PROJECT TITLE: NEW SUBSTATION TRANSFORMER AND LINES

PROJECT LOCATION: WYOMING ROAD SUBSTATION, ROUTE 72 AND WYOMING ROAD

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:
DESCRIPTION:
DUE TO LOAD INCREASES ON CHESTNUT HILL ROAD, BELLEUVE ROAD AND MARROW'S ROAD
A NEW 10MVA UNIT SUBSTATION MUST BE INSTALLED AT THE EXISTING WYOMING ROAD
SUBSTATION. (2007) NEW AERIAL 15KV CIRCUITS ON WYOMING ROAD AND ROUTE 72 MUST BE
INSTALLED. (2006)

2007  |Prelim. Plans Complete 3/05

Est. Completion Date

Est. Useful Life 30 YEARS (Survey Completed
Est. Total Cost Detail Plans Completed
First Year in Program 2006  |[Specifications Completed
; E j ~[Site Secured
CLASSIFICATION AMOUNT |[Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 201 TOTAL

ELECTRIC FUND 90,000 277,000 277,000
CAPITAL RESERVES (E9103) 676,274
TOTAL 766,274 277,000 277,000
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DEPARTMENT: ELECTRIC

DIVISION:

PROJECT NO: E0603

PROJECT TITLE: BATTERY OPERATED TOOLS

PROJECT LOCATION:

PROJECT STATUS:

NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

PURCHASE FIVE (5) BATTERY OPERATED CRIMP TOOLS TO INSTALL PRIMARY AND SECONDARY
CRIMP CONNECTIONS. THESE TOOLS WILL ENSURE THE CONNECTORS ARE INSTALLED PROPERLY
AND HELP PREVENT SHOULDER INJURIES TO LINEMAN.

Est. Completion Date
Est. Useful Life
Est. Total Cost

First Year in Program

4/06  (Prelim. Plans Complete 3/05
15 YEARS [Survey Completed

20,000 |Detail Plans Completed

2006 {Specifications Completed

CLASSIFICATION

AMOUNT

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
ELECTRIC FUND 20,000
TOTAL 20,000
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DEPARTMENT: ELECTRIC
PROJECT NO: E0503 PROJECT TITLE: AUTOMATIC SWITCHING

PROJECT LOCATION: VARIOUS

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:
DESCRIPTION:

INSTALLATION OF AUTOMATIC SWITCHING EQUIPMENT ON THE 34.5KV SUBTRANSMISSION
SYSTEM TO REDUCE OUTAGE TIMES.

THIS EQUIPMENT WILL ALLOW AUTOMATIC RECONFIGURATION OF 34.5KV CIRCUITS AFTER A
FAULT AND ALLOW THE SUBSTATION TRANSFORMERS FED BY THE CIRCUIT TO CONTINUE TO
SUPPLY CUSTOMERS. THE COMPUTERIZED SWITCHES WILL SWITCH THE SUBSTATION TO
ANOTHER CIRCUIT AND ISOLATE THE CIRCUIT WITH THE FAULT. POWER WILL BE RESTORED
WITHIN A MINUTE TO CUSTOMERS.

2005 - SITE SURVEY FOR COMMUNICATIONS

2006 - CHESTNUT HILL ROAD AND SOUTH CHAPEL SUBSTATIONS

2007 - WEST MAIN, FREMONT ROAD, PHILLIPS AND SANDY BRAE SUBSTATIONS
2008 - EAST MAIN AND WYOMING ROAD SUBSTATIONS

Est. Completion Date 2008  [Prelim. Plans Complete 3/04

Est. Useful Life 20 YEARS |[Survey Completed
Est. Total Cost 602,000 |[Detail Plans Completed
First Year in Program 2005 |[Specifications Completed

Site Secured

CLASSIFICATION AMOUNT |Bids Received
Personal Services Contract Awarded
Non-Pers. Services 1,000 ||Site Prepared
Capital Outlay Construction Started

Total Oper. Cost 1,000 (|Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

ELECTRIC FUND 250,000 340,000 340,000
CAPITAL RESERVES 11,300
TOTAL 261,300 340,000 340,000
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DEPARTMENT: ELECTRIC : DIVISION:
PROJECT NO: E0402 PROJECT TITLE: 12KV CHANGEOVER

PROJECT LOCATION: VARIOUS

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:
UPGRADE THE FOLLOWING LOCATIONS TO 12KV:

WESTFIELD, NEWARK CAR WASH, NEWARK DODGE, FRIENDLY'S, PAT'S PIZZERIA, KENNARD DRIVE,
CORBIT STREET, POLE LINES ALONG PARKING LOTS #3 AND #4, MARTIN OLDS, MARTIN MAZDA
AND NEWARK JEEP EAGLE.

IT IS NECESSARY TO RELIEVE TRANSFORMERS 3 AND 5 AT PHILLIPS AVENUE SUBSTATION AND
TRANSFORMER 43 AT WEST MAIN STREET SUBSTATION TO ALLOW FOR BACKUP CAPACITY DURING
EMERGENCIES OR MAINTENANCE. BY UPGRADING TO 12KV, THE PURCHASE OF 4KV POWER
TRANSFORMERS WILL BE AVOIDED.

Est. Completion Date 2005 |[Prelim. Plans Complete 3/03
||Est. Useful Life 40 YEARS [Survey Completed 3/03
Est. Total Cost 75,000 [Detail Plans Completed 3/03
First Year in Program 2004 | Specifications Completed

Site Secured

CLASSIFICATION AMOUNT |Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started
Total Oper. Cost Construction Complete (%)
SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
CAPITAL RESERVES 60,476
TOTAL 60,476
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DEPARTMENT: ELECTRIC

DIVISION:

PROJECT NO: EO0005

PROJECT TITLE: REINFORCE UNDERGROUND FEEDERS

PROJECT LOCATION:

SOUTH CHAPEL STREET SUBSTATION

PROJECT STATUS:

NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

AND ROUTE 72.

DUE TO LOAD INCREASES AND TO IMPROVE RELIABILITY, ADDITIONAL 15KV UNDERGROUND CABLE
MUST BE INSTALLED UNDER THE ROADWAY AT THE INTERSECTION OF CHESTNUT HILL ROAD

Est. Completion Date
Est. Useful Life
Est. Total Cost

First Year in Program

2007  |Prelim. Plans Complete 3/06
30 YEARS |[Survey Completed

25,000 (Detail Plans Completed

2000 [|Specifications Completed

ISite Secured

CLASSIFICATION

AMOUNT

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
ELECTRIC FUND 10,286 15,000 15,000
TOTAL 10,286 15,000 15,000
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DEPARTMENT: ELECTRIC
PROJECT NO: E9604 PROJECT TITLE: CAPACITOR BANKS

PROJECT LOCATION: VARIOUS LOCATIONS IN CITY LIMITS
PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:
PURCHASE AND INSTALLATION OF 34.5KV, 12.47KV AND 4.16KV CAPACITOR BANKS. AS OVERHEAD

ELECTRICAL LINES ARE EXTENDED AND INDUCTIVE TYPE LOADS ARE ADDED TO THE SYSTEM,
POWER FACTOR CORRECTION EQUIPMENT IS NEEDED TO MAINTAIN A HIGH OPERATING EFFICIENCY
AND REDUCE PURCHASE POWER COSTS RESULTING IN SUBSTANTIAL SAVINGS. SWITCHING
CAPACITOR BANKS MUST NOW BE INSTALLED AS FIXED CAPACITOR BANKS ARE NOT NEEDED WITH
PRESENT LOADS.

Est. Completion Date CONT. [Prelim. Plans Complete 3/02

Est. Useful Life 20 YEARS [Survey Completed
Est. Total Cost Detail Plans Completed

First Year in Program 1981  ||Specifications Completed

Site Secured

CLASSIFICATION AMOUNT [Bids Received

Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011
ELECTRIC FUND
CAPITAL RESERVES 15,167

TOTAL 15,167
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DEPARTMENT: ELECTRIC

PROJECT NO: E9103 PROJECT TITLE: 138KV SUBSTATION UNIT

PROJECT LOCATION: KERSHAW SUBSTATION

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION: .
WITH THE COMPLETION OF THE DEMEC GENERATOR PROJECT, CAPITAL RESERVES THAT WERE

DESIGNATED FOR GENERATION HAVE BEEN REALLOCATED FOR THE NEW SUBSTATION.

G : R
2005 (P 3/90

Est. Completion Date relim. Plans Complete
Est. Useful Life 40 YEARS |[Survey Completed 3/90
Est. Total Cost , 2,800,000 [Detail Plans Completed

Specifications Completed

Site Secured

CLASSIFICATION AMOUNT (Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started
Total Oper. Cost Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
CAPITAL RESERVES 3,000,000
TOTAL 3,000,000
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CITY OF NEWARK, DELAWARE
Electric Department

April 6, 2006

TO: Carl Luft, City Manager
FROM: Rick Vitelli, Director gib/
SUBJ: Capital Project E91-3, New 138kV Substation

In 2002, $3,700,000 was budgeted for a new substation
to be constructed on the University Farm. Due to material
cost increases and additional charges from Delmarva Power
the new estimate is $5,600,000.

As an alternative a cost estimate of $2,800,000 has
been received for the expansion of Kershaw Substation. The
expansion will include the installation of a third 100MVA
transformer, breakers, structures and associated equipment.
The new equipment will fit in the existing site and provide
backup capacity for the two existing 100MVA transformers on
site. The design will allow for three additional outgoing
34.5kV feeders in the future. However, these feeders will
be difficult to install when needed. With our anticipated
load growth these additional feeders will not be needed
until 2020.

This expansion in conjunction with the proposed 34.5kV

automated switching project will ensure reliable service
and I recommend we go forward with this project.

RV/cm
cc: George Sarris, Finance Director
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E9103

CITY OF NEWARK - ACTUAL AND PROJECTED LOAD

ACTUAL MVA PROJECTED MVA

1997 77.2

1998 72.2

1999 87.8

2000 82.4

2001 95.8

2002 89.2

2003 83.9

2004 82.4

2005 89.5

2006 93.4
2007 96.0
2008 98.6
2009 101.1
2010 103.7
2011 106.3
2012 108.9
2013 111.4
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DEPARTMENT: ELECTRIC

DIVISION:

PROJECT NO: ES8510

PROIJECT TITLE: TRANSFORMER MAINTENANCE

PROJECT LOCATION: VARIOUS LOCATIONS IN CITY LIMITS

PROJECT STATUS:

NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

ONGOING TESTING AND DISPOSAL OF PCB CONTAMINATED POLE MOUNTED TRANSFORMERS
TO COMLY WITH EPA REGULATIONS.

Est. Completion Date
Est. Useful Life
Est. Total Cost

First Year in Program

CONT. |[Prelim. Plans Complete 3/95
Survey Completed 3/95

157,426 |Detail Plans Completed

1985  [Specifications Completed

ite Secured

CLASSIFICATION

AMOUNT

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

‘ Construction Complete (%)

FUNDS

PRIOR 2007 2008 2009 2010 2011 TOTAL
ELECTRIC FUND
BOND FUND #6 165,232
TOTAL 155,232
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DEPARTMENT: ELECTRIC

PROJECT NO: EEQSF

PROJECT TITLE: EQUIPMENT REPLACEMENT PROGRAM

PROJECT LOCATION:

PROJECT STATUS: NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

PLANNED ADVANCE FUNDING ACCUMULATED THROUGH DEPRECIATION TO REPLACE
ESSENTIAL EQUIPMENT WHEN NECESSARY. SEE ATTACHED SCHEDULE.

Est. Completion Date
Est. Useful Life
Est. Total Cost

First Year in Program

CLASSIFICATION

RY OF PROJECT DATA

ONGOING

Prelim. Plans Complete

Survey Completed

Detail Plans Completed

AMOUNT

Specifications Completed

Site Secured

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008

2009 2010 2011 TOTAL
GENERAL FUND 35,000 25,000 53,000 118,000 231,000
TOTAL 35,000 25,000 53,000 118,000 231,000
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GOAL STATEMENT

WATER AND WASTE WATER DEPARTMENT

SHORT RANGE GOALS — 2007

1.

Continue to operate the Curtis Water Treatment Plant on Paper Mill Road as
efficiently as possible.

Continue to operate the South Well Field Iron and Manganese Removal Plant
as efficiently as possible.

Continue implementation of recommendations from the Newark Water Supply
Plan.

Continue plans to establish centralized information collection and display at
the Curtis Treatment Plant.

The addition of two new filters and upgrades to the Curtis Plant operating
system to continue.

Using knowledge gained from previous year to improve operation to most
effectively operate the Reservoir. Look ahead and coordinate long-range
activities that may develop.

LONG RANGE GOALS —2008-2011

1.

2.

Optimize water supply sources and aquifer recharge possibilities.

Complete implementation of recommendations from the Newark Water
Supply Plan.

Continue with plans to establish a radio SCADA System with centralized
information collection and display at the Curtis Treatment Plant. This system
will establish communications and data gathering files between stations,
wells, plants and sanitary sewer lift stations.
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DIVISION: WATER
PROJECT TITLE: WATER SERVICE TO NEW CUSTOMERS

DEPARTMENT: WATER & WASTE WATER -
PROJECT NO: W0701

PROJECT LOCATION: VARIOUS

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:

A. Installation of new water lateral services paid for customer on an actual cost basis.
B. New water meters and remote readers for new customers.

C. Replacement of old galvanized water laterals from main to customer's property line.

L

Est. Completion Date Prelim. Plans Complete

Cont.
Est. Useful Life 50yrs. |[Survey Completed
Est. Total Cost 150,000 |Detail Plans Completed
First Year in Program Specifications Completed

Cont.

1ISite Secured
Bids Received
Contract Awarded

>

AMOUNT

CLASSIFICATION

Personal Services

Non-Pers. Services Site Prepared

Capital Outlay Construction Started

Total Oper. Cost -

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

'WATER FUND 20,000 20,000 20,000 20,000 20,000 80,000

CAPITAL RESERVES 45,628

ASSESSMENT 5,000 5,000 5,000 5,000 5,000 20,000
TOTAL 70,628 25,000 25,000 25,000 25,000 100,000
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DEPARTMENT: WATER & WASTE WA

TER |DIVISION: WATER

PROJECT NO: W0503

PROJECT TITLE: WELL RESTORATION

PROJECT LOCATION:

PROJECT STATUS:

NEW: IN PREVIOUS PROGRAM: IN PROGRESS:

DESCRIPTION:

'Well
#11
i#12
#13
#14
#15
#16
#17
#19
#20
#21
#23
H25

Est.
Est. Useful Life
Est. Total Cost

ompletion Date

First Year in Program

Restore redevelop Wells 16, 23, 15, 11, 13 as needed in anticipation of routine maintanance and rehabilitation.

S I

CLASSIFICATION AMOUNT

Last Rehabilitation Planned Rehabilitation
1999 2008
2005 2013
1999 2009
2005 2014
2006 2016
2005 2015
new 2005 2012
2000 NOT IN USE
2002 2010
1995 2011
1978 2007
1978 NOT IN USE

Prelim. Plans Complete

Survey Completed

Detail Plans Completed

Specifications Completed

Site Secured
Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

'WATER FUND 20,000 20,000 20,000 20,000 20,000 20,000 100,000

CAPITAL RESERVES 5,415 -
TOTAL 25,415 20,000 20,000 20,000 20,000 20,000 100,000
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DEPARTMENT: WATER & WASTE WATER

TDIVISION: WATER

PROJECT NO: W0402

PROJECT TITLE: FIRE HYDRANT REPLACEMENTS

PROJECT LOCATION:

PROJECT STATUS:

NEW: X IN PREVIOUS PROGRAM: IN PROGRESS:

DESCRIPTION:

Est. Useful Life
Est. Total Cost

First Year in Program

Replace old (1954-1970) 4 1/4" fire hydrants because they are difficult to disassemble and parts are getting difficult to find. The new 5
1/4" fire hydrant is standard in the industry, easier to repair and provides for a higher fire flow. The first ten hydrants are on Lehigh,
Chrysler (4), Dallas, Wollaston, Cheltenham, Pennwood and Blue Jay. The cost to replace is $2,000 each. As the oldest hydrants are
replaced we will identify additional hydrants that are in need of replacement.

Est. Completion Date

CLASSIFICATION AMOUNT |Bids Received

Prelim. Plans Complete

Survey Completed

Detail Plans Completed

Specifications Completed

s Site Secured

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011

- [Construction Complete (%)

TOTAL
'WATER FUND 10,000 10,000 10,000 10,000 40,000
CAPITAL RESERVES 20,000 -
TOTAL 20,000 10,000 10,000 10,000 10,000 40,000
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DEPARTMENT: WATER & WASTE WATER DIVISION: WATER

PROJECT NO: W0403 PROJECT TITLE: CURTIS WATER TANK DISTRIBUTION PIPING

PROJECT LOCATION: CURTIS WATER TANK (CONCRETE TANK)

PROJECT STATUS: NEW: X IN PREVIOUS PROGRAM:

IN PROGRESS:

DESCRIPTION:

Project involves the installation of a 16 inch inlet/outlet pipe on the floor of the tank to separate the inlet and outlet in the
tank for wter quality improvement. Currently, the water enters and leaves the 170 foot diameter tank from one pipe.
This lack of circulation creates dead zones that contribute to a degradation of water quality.

Est. Completion Date Prelim. Plans Complete

Est. Useful Life Survey Completed

Est. Total Cost Detail Plans Completed

Specifications Completed

First Year in Program

Site Secured

—

Bids Received

AMOUNT

CLASSIFICATION

Personal Services Contract Awarded

Non-Pers. Services Site Prepared

Capital Outlay Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
WATER FUND 90,000 90,000
TOTAL - - 90,000 - - - 90,000
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DIVISION: WATER
PROJECT TITLE: ALTERNATIVE DISINFECTION

DEPARTMENT: WATER & WASTE WATER
PROJECT NO: W0002

PROJECT LOCATION: NEWARK WATER TREATMENT FACILITY
PROJECT STATUS:

NEW: X IN PREVIOUS PROGRAM:

IN PROGRESS:

[DESCRIPTION:

Provide sodium hypochloride and/or ozonation equipment at the surface water plant to provide for disinfection. This treatment
will provide a high level of water quality to meet expanding EPA guidelines and address upstream contamination events such

as were experienced in 1998.

Est. Completion Date 2006

Prelm. Plans Complete May 06
Est. Useful Life 30yrs.  [[Survey Completed June 06
Est. Total Cost 450,000 |[Detail Plans Completed July 06
First Year in Program 2000 ||Specifications Completed Sept 06
X D OPERATING COST Site Secured
CLASSIFICATION AMOUNT |Bids Received Oct. 06
Personal Services Contract Awarded Nov. 06
Non-Pers. Services Site Prepared
Capital Outlay Construction Started Dec. 06
Total Oper. Cost Construction Complete (%) April 07

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
'WATER FUND
CAPITAL RESERVES 400,000

TOTAL 400,000
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DEPARTMENT: WATER & WASTE WATER DIVISION: WATER
PROJECT NO: W9703 PROJECT TITLE: LEAK DETECTION PROGRAM

PROJECT LOCATION: ENTIRE WATER SYSTEM

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:
Computerized leak detection for entire water system as required by DRBC every five years.

Est. Completion Date 2008  |Prelim. Plans Complete

Est. Useful Life S5yrs.  |Survey Completed
Est. Total Cost 15,000 |Detail Plans Completed
First Year in Program 1992  [Specifications Completed

Site Secured

CLASSIFICATION AMOUNT (Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
'WATER FUND 15,000 15,000
CAPITAL RESERVES 2,531

TOTAL 2,531 15,000 15,000
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DEPARTMENT: WATER & WASTE WATER

DIVISION: WATER

PROJECT NO: W9410

PROJECT TITLE: WATER PLANT LAGOON DREDGING

PROJECT LOCATION:

PROJECT STATUS:

NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

Est. Completion Date
Est. Useful Life
Est. Total Cost

First Year in Program

CLASSIFICATION

Dredge the Curtis Mill Treatment Plant backwash water lagoon (2006).

Prelim. Plans Complete

Cont

Survey Completed
160,000 ||Detail Plans Completed
1993 [ Specifications Completed

AMOUNT

ite Secured

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost |

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
WATER FUND
CAPITAL RESERVES 122,800

TOTAL 122,800
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DEPARTMENT: WATER & WASTE WATER DIVISION: WATER
PROJECT NO: W9302 PROJECT TITLE: TELEMETERING

PROJECT LOCATION: CITY WIDE

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:
DESCRIPTION:
As funds are available, implement first phase of SCADA project identified by the study conducted in 2006.
l_—"——_—'.—_"'——_’_————l
Est. Completio

Prelim. Plans Complete
Survey Completed

Est. Useful Life

Est. Total Cost 175,000 [Detail Plans Completed

First Year in Program 1993  [Specifications Completed

Site Secured

CLASSIFICATION AMOUNT |[[Bids Received
Personal Services Contract Awarded
Non-Pers. Services

Site Prepared

Capital Outlay Construction Started

Total Oper. Cost

Construction Complete (%)

g e B

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
'WATER FUND 25,000 25,000 25,000 25,000 25,000 25,000 125,000
CAPITAL RESERVES (W8707) 21,294

TOTAL 46,294 25,000 25,000 25,000 25,000 25,000 125,000
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DEPARTMENT: WATER & WASTE WATER

DIVISION: WATER

PROJECT NO: W9304

PROJECT TITLE: WATER TREATMENT PLANT EXPANSION

PROJECT LOCATION: PAPER MILL ROAD

PROJECT STATUS: NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

i S [ F PROJE
Est. Completion Date

2003

Expand Newark Treatment Plant from 3 MGD to 5 MGD when needed. This would allow us to make better us of the of expanded water
supplies from the reservoir and provide for additional growth in the community

— Prehm Plans C‘(&)mplete‘ - T

Est. Useful Life

Est. Total Cost

First Year in Program

CLASSIFICATION

30yrs.  |[Survey Completed
200,000 (Detail Plans Completed
2002  ||Specifications Completed

AMOUNT

~[site Secured

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
BOND FUND #6 200,000
TOTAL 200,000
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DEPARTMENT: WATER & WASTE WATER DIVISION: WATER

PROJECT NO: W9306 PROJECT TITLE: WATER CONSERVATION PROGRAM

PROJECT LOCATION:

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:
DESCRIPTION:

Develop and implement a water conservation program that includes distribution of devices and a public relations program.

Est. Completion Date 2006  |[Prelim. Plans Complete

Est. Useful Life Ongoing |[Survey Completed

Est. Total Cost 25,000 |Detail Plans Completed

First Year in Program 1993  ([ISpecifications Completed

Site Secured

CLASSIFICATION AMOUNT (Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started
Total Oper. Cost - [Construction Complete (%)

SOURCE OF FUNDS PRIOR TOTAL

'WATER FUND
CAPITAL RESERVE 20,000
TOTAL 20,000
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DEPARTMENT: WATER & WASTE WATER
PROJECT NO: W9308

|DIVISION: WATER
PROJECT TITLE: WATER MAIN RENOVATION PROGRAM

PROJECT LOCATION: SEE ATTACHED LIST

PROJECT STATUS:

NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:
Project involves either replacing mains or cement lining the interior to minimize main breaks, reduce rusty water and improve fire flow.

Est. Completion Date

First Year in Program

CLASSIFICATION

Cont. [Prelim. Plans Complete
Est. Useful Life Cont. [Survey Completed
Est. Total Cost 1.160M |[Detail Plans Completed

AMOUNT

Site Secured

Specifications Completed

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

‘ SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
'WATER FUND 59,873 - 200,000 70,000 270,000
CAPITAL RESERVE -

BOND FUND #4
TOTAL 59,873 - 200,000 70,000 270,000
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W93-8

WATER MAIN RENOVATIONS

KENT WAY $60,000
S. CHAPEL ST. $200,000

FERNCLIFF DR. $70,000

TOTAL COST
THROUGH 2011  $330,000

2007 REPLACE (INSTALL LARGER SIZE)
2008 CEMENT LINE (Main St to Lovett Ave)

2009 REPLACE (FREQUENT MAIN BREAKS)
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DEPARTMENT: WATER & WASTE WATER

DIVISION: WATER

PROJECT NO: W8605

PROJECT TITLE: WATER TANK MAINTENANCE

PROJECT LOCATION: VARIOUS

Est. Completion Date Cont.

Prelim. Plans Complete

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION: LAST PAINTED PROJECTED
INSIDE OUTSIDE REPAINT

A. SOUTH WELL FIELD 150,000 2003 2003 2018

(2 TANKS)

B. ARBOUR PARK TANK 175,000 2003 2003 2019

C. MILFORD XRDS TANK 300,000 1990 1990 2008

D. WINDY HILLS TANK 250,000 1997 1997 2012

E. NEW LONDON RD TANK 250,000 1997 1997 2013

F. PAPER MILL ROAD TANK CONCRETE - -

G. DALLAM ROAD TANK 150,000 2003 2003 2020

H. NOTTINGHAM RD TANK 130,000 2003 2003 2021

oo SUMMBSRY OFFRONETDARR. ] E o

First Year in Program

CLASSIFICATION

AMOUNT

Est. Useful Life 15yrs.  [[Survey Completed
Est. Total Cost 900,000 |[Detail Plans Completed
Cont.  [Specifications Completed

Site Secured

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
'WATER FUND 186,000 186,000
CAPITAL RESERVES 134,127 '

TOTAL 134,127 186,000 186,000

58



DIVISION: WATER

DEPARTMENT: WATER & WASTE WATER

PROJECT TITLE: WATER STATION RENOVATIONS

PROJECT NO: W8009

PROJECT LOCATION: VARIOUS

Est. Completion Date Prelim. Plans Complete

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:
DESCRIPTION: Make improvements to water booster stations when needed.

A. Carbon Building Construction @ Water Plant 25,000
B. Academy Street Station 30,000
C. Wells 20,000
D. South Well Field Station 35,000
E. Northwest Booster Pump Station 5,000
F. Valve Stations 5,000
G. Chestnut Hill Road Pump Station 5,000
H. Paper Mill Pump Station 5,000
I.  Evergreen Pump Station 2,000
J.  Arbour Park Station 1,000

Est. Useful Life 20yrs. |[Survey Completed
Est. Total Cost 130,000 f{Detail Plans Completed
1980  [Specifications Completed

First Year in Program

. Site Secured

AMOUNT

CLASSIFICATION

Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started
»Total Oper (CostA : - [Construction Complete (%)

SOURCE OF FUNDS PRIOR

2011

TOTAL

2007 2008 2009 2010
WATER FUND
CAPITAL RESERVES 85,138
TOTAL 85,138
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DEPARTMENT: WATER & WASTE WATER DIVISION: WATER

PROJECT NO: W-EQSF PROJECT TITLE: EQUIPMENT REPLACEMENT PROGRAM

PROJECT LOCATION:

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION: Planned advance funding accumulated through depreciation to replace essential equipment when necessary.
See attached schedule.

Sewer flushing truck complete 2005
Vehicle #218 replaced 2006

Est. Completion Date Prelim. Plans Complete

Est. Useful Life Survey Completed
Est. Total Cost Detail Plans Completed
First Year in Program Specifications Completed

Site Secured

CLASSIFICATION AMOUNT (Bids Received

=

SOURCE OF FUNDS 2011

Personal Services Contract Awarded
Non-Pers. Services Site Prepared

Capital Outlay Construction Started
Total Oper. Cost - [Construction Complete (%)

'WATER FUND
EQUIP. REPL. PROGRAM 114,000 94,000 36,000 63,000 307,000
TOTAL - 114,000 94,000 36,000 63,000 307,000
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DEPARTMENT: WATER & WASTE WATER DIVISION: WATER
PROJECT NO: S0501 PROJECT TITLE: SEWER PUMP REPLACEMENT SILVERBROOK PUMP STATION

PROJECT LOCATION: SILVERBROOK SEWER PUMP STATION

PROJECT STATUS: NEW: X IN PREVIOUS PROGRAM: ‘ IN PROGRESS:

DESCRIPTION:
Remove and install (2) new submersible dry pit sewage pumps to replace existing pumps that are close to twenty years old.
These "old pumps" are breaking down yearly and replacement pumps are not available unless custom made.

.

Prelim. Plans Complete

Est. Completion Date

2009
Est. Useful Life 20yrs  |[[Survey Completed
Est. Total Cost 110,000 (Detail Plans Completed
First Year in Program 2005 [Specifications Completed

. f Site Secured

CLASSIFICATION AMOUNT [[Bids Received

Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost - {[Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
SEWER FUND : 55,000 55,000 55,000
TOTAL 55,000 - 55,000 - - - 55,000
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DEPARTMENT: WATER & WASTE WATER

DIVISION: WATER

PROJECT NO: S8803

PROJECT TITLE: SEWER REHABILITATION

PROJECT LOCATION: VARIOUS

PROJECT STATUS: NEW:

IN PREVIOUS PROGRAM:

X

IN PROGRESS:

DESCRIPTION:

Continue rehabilitation work started under EPA grant. Work will involve in-house studies and construction to remove the inflow
sources; i.e., illegal drains and sealing of cracks in sewer mains to minimize infiltration of water.

Est. Completion Date

Prelim. Plans Complete

Est. Useful Life

Est. Total Cost

First Year in Program

30 yrs.  |Survey Completed
70,000 || Detail Plans Completed
1988 | Specifications Completed

“|ISite Secured

CLASSIFICATION

AMOUN

T

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

- [|Construction Complete (%)

SOURCE OF FUNDS

2010 2011

TOTAL

PRIOR 2007 2008 2009
SEWER FUND 20,000 20,000 20,000 20,000 80,000
CAPITAL RESERVES 69,986
TOTAL 69,986 20,000 20,000 20,000 20,000 80,000
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GOAL STATEMENT

PUBLIC WORKS DEPARTMENT

The Public Works Department, in the area of Capital Improvement Programs, is primarily
responsible for storm drainage systems, repair of streets, sidewalks, City buildings (with
their related facilities), and trash collection and disposal.

SHORT RANGE GOALS —2007 TO 2011

Included in this category is a storm drainage improvement program designed to improve
the stormwater management on Apple Road.

Fully automated collection will be completely implemented next year (2007). These
systems virtually eliminate the need for manual lifting, unsightly messes and missing lids.
Additionally, back injuries are a very real concern for the refuse collection industry.
OSHA (Occupational Safety and Health Administration) is currently developing work
rules concerning ergonomics (long term health impacts caused by daily repetitive motion)
on the refuse collection industry. Escalating steel prices have caused a substantial
increase of equipment costs over that originally quoted. Escalating resin costs have also
made a significant increase on the cart costs.

The City of Newark, per Federal mandate, has been listed as a City required to comply
with the 1999 National Pollutant Discharge Elimination System (NPDES) Phase 11
Stormwater Quality Regulations. A program was submitted for approval to DNREC by
December 2002 and implementation started in 2003. Capital projects associated with this
program are included here. In conjunction with this program, in line piping quality
measures and overhead protection for existing materials bins at the Maintenance Yard are
scheduled. Money has also been budgeted for maintenance of existing stormwater
facilities.

It is recommended that funds be accumulated for other unforeseen closure or Superfund
costs associated with closed City landfill facilities. Three City landfills are on the State’s
HSCA (Hazardous Substance Clean-Up Act) List. We are currently in the final process
of closing the University of Delaware Landfill and we have been contacted by DNREC to
start voluntary clean up of the Newark Housing landfill. Costs associated with these
clean-ups are not known yet but could be expensive depending on DNREC clean-up plan.

Due to poor base/drainage conditions, the municipal building parking lot is showing

major signs of deterioration. Money has been budgeted for the replacement of the hot
mix pavement along with the installation of an under drain system in 2007.
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Public Works is recommending that some office improvements be completed to
modernize our filing. Due to space requirements for hard copies of plans plus the
existing plan photocopier being outdated, it is recommended that this copier be replaced
with a unit capable of transcribing blueprints onto CD for compact storage. This has also
been recommended in a Homeland Security Assessment Report on City Hall.

New ADA handicap ramp specifications have been implemented essentially leaving the
City almost 100% noncompliant. It is recommended to increase the street and curb

improvement budget by $20,000 to include these upgrades for streets under contract.

LONG RANGE GOALS —2008 TO 2010

With the replacement of the old warehouse building with a new building at a different
location, it is anticipated that the only remaining warehouse facility upgrades needed are
the replacement of an old vehicle shed & providing roof coverage for material storage
bins.

As part of our Transfer Station Permit, the City is required to show financial
responsibility for closure of the transfer station. It is recommended that accumulative
funding continue.

With the increased consciousness of stormwater run-off and its effect on flooding and
erosion along the Christina Creek, it is recommended to continue the accumulative
funding for maintenance and retrofit projects in this area of concern. A priority list has
been established for projects. The City is currently working with the NCCD and NRCS
to update the hydrological study for the Christina Creek with the intent of using this
information to study the creek as a whole for improvements.

The Public Works Department, in 1995, initiated a Citywide sidewalk and curb repair
inspection to assess current needs, establish a more regimented repair program and
project required budget needs. The survey results indicate a need to budget these
programs on an annual basis. This also applies to our street signage maintenance and
anticipated costs are reflected in this budget on an annual program basis. In a continuing
effort to catch up on a deteriorating infrastructure, it is recommended that catch basin
repairs be issued on an annual basis in conjunction with street and curb repairs.

The Transfer Station is 32-years old and showing signs of major item problems notably
the scale (original) and the compactor (replaced in 1996). The digital readout and cable
also has been down several times this past year and requires an upgrade.

Curbside recycling has been endorsed by resolution by Council. This issue will be

studied for required additional funding. For now, it is recommended that $40,000 be
included in 2007 for a tentative Pilot Program.
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DEPARTMENT: Public Works DIVISION: Refuse

PROJECT NO: R0701 PROJECT TITLE: Curbside Recyclable Collection Pilot Program

PROJECT LOCATION: Two Routes

PROJECT STATUS: NEW: X IN PREVIOUS PROGRAM: IN PROGRESS:

DESCRIPTION:
Contract Blue Mountain Recycling and Recyle Bank to provide a six-month curbside recycling Pilot Program to determine if
*program is cost effective and beneficial to the City of Newark.

Retrofit of two trucks $20,000
$2/Unit/Month x 1,000 units x 6 mo. $12,000
$10/Ton x 700 Tons $7,000
City Advertising, Mailers, etc. $1,000
Total $40,000

Est. Completion Date 2008  (Prelim. Plans Complete

Est. Useful Life Survey Completed
Est. Total Cost 40,000 {Detail Plans Completed

First Year in Program 2007  [Specifications Completed

Site Secured

CLASSIFICATION AMOUNT |Bids Received
Personal Services 5,000 |Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Construction Completé (%)

| _Total Oper. Cost 5,000

SOURCE OF FUNDS
GENERAL FUND - 40,000 40,000
TOTAL - - 40,000 - - - 40,000
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DEPARTMENT: Public Works DIVISION: Refuse

PROJECT NO: R0602 PROJECT TITLE: Transfer Station Maintenance

PROJECT LOCATION: Transfer Station

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X

IN PROGRESS:

[DESCRIPTION: »
To provide needed maintenance to transfer station and create contingency fund for unforseen repairs. A bottom replacement
was needed in 2004 at a cost of $8,000. Walls of compactor unit are showing ware, overhaul of hydraulic cylinder has been

Scale Replacement:
Cyclinder Overhaul:

$80,000
$20,000

Compactor bottom/wall Replacement: $10,000

ey

Est. Completion Date Ongoing

required approximately every four years, existing scale is thirty years old and sheet piling is badly corroded & scaling.

Prelim. Plans Complete

Survey Completed

Est‘.‘ Useful Life
Est.. Total Coét 110,000

Detail Plans Completed

First Year in Program 2006

CLASSIFICATION AMOUNT

‘, ;|Site Secured

Specifications Completed

Bids Received
Personal Services Contract Awarded
- Non-Pers. Services 1,000 [Site Prepared
Capital Outlay 1,000 |Construction Started
”i"lx“btal Oper. Cost 2,000 [Construction Complete (%)

SOURCE OF FUNDS 2007 2008 2010 2011 TOTAL
GENERAL FUND 30,000 80,000 110,000
TOTAL - - 30,000 80,000 - - 110,000
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DEPARTMENT: Public Works DIVISION: Refuse
PROJECT NO: R0101 PROJECT TITLE: Automated Refuse Collection Program

PROJECT LOCATION: Selected Route
PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:

To include all costs for converting our refuse collection to automated collection resulting in a reduction of two collectors.

An actual productivity measured lower than that estimated plus the addition of 200+ new homes indicate that 4 automated routes will
be required instead of three. An increase in resin costs requires an additional $45,000 added to original costs.

Full program costs: $573,160 (See attached)

Est. Completion Date 2007  |Prelim. Plans Complete

Est. Useful Life Survey Completed
Est. Total Cost 573,160 [Detail Plans Completed

First Year in Program

2002  ||Specifications Completed

1 Site Secured

CLASSIFICATION AMOUNT [Bids Received

Personal Services <54,400> ||Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost <54,400> |Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007

GENERAL FUND 158,000 50,000 , 50,000
CAPITAL PROJECTS FUND 317 -
CAPITAL PROJ. FUND (R0601) 25,830 -

TOTAL 184,147 50,000 - - - - 50,000
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Flippers
2003
2005
2006

Carts
2004
2005
2006
2007

Equipment
2005
2005
2006

Delivery
2003
2005
2006
2007

Total

2003
2004
2005
2006
2007

Total

=N

1050
2100
2000
2000

FULL PROGRAM

Trucks

Trucks x  $3,750
Trucks x  $5,000
Carts

Carts x $37.60
500 x  $49.77
500 x  $55.00

Retrofite x  $39,510
New (cost difference)
New (cost difference)

Carts
Carts
Carts
Carts

X
X
X

71

$3.00 /Cart
$3.00 /Cart
$4.00 /Cart

$7,410
$7,500
$10,000

$38,040
$78,960
$99,540
$110,000

$79,020
$65,020
$54,740

$2,630
$6,300
$6,000
$8,000

$573,160

$10,040
$38,040
$236,800
$170,280
$118,000

$573,160
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DEPARTMENT: Public Works

DIVISION: Refuse

PROJECT NO: R9401

PROJECT TITLE: Closure Costs

PROJECT LOCATION: Transfer Station

PROJECT STATUS:

NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

Current transfer station permit requires allocation of funds for closure of transfer station estimated at $154,000.
It also requires an enclosure of operations.

Original budget estimate of $140,000 increased by 10% to allow for inflation since the original estimate was completed ten years ago.

Est. Completion Date
Est. Useful Life
Est. Total Cost

First Year in Program

2009  |Prelim. Plans Complete 3/95
5 Yrs. |[Survey Completed

154,000 [Detail Plans Completed

1994 | Specifications Completed

CLASSIFICATION

AMOUNT

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

GENERAL FUND $10,000 10,000 10,000 9,830 29,830

CAPITAL PROJECT FUND 114,170 -
TOTAL 124,170 10,000 10,000 9,830 29,830
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DEPARTMENT: Public Works IDIVISION: Refuse

PROJECT NO: R8902 PROJECT TITLE: Landfill Maintenance

PROJECT LOCATION: Various Landfill Locations

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:

Funds are used to defray costs associated with testing and maintaining the containment of the City of Newark / University of
Delaware Landfill leased by the City, circa 1970. This is a joint project with the City paying 75% and the UD 25%. Itis
recommended that funds be allocated for future remedial action of past City landfills, including the UD Landfill, Porter

Landfill, and Newark Housing Landfill, which are HSCA (Hazardous Substance Clean-up Act) items on State listing. Itis
estimated that regrading, seeding and mulching of University of Delaware landfill will cost $50,000.00. Once this is
accomplished, it is recommended that $10,000.00 be set aside annually to cover inspection by a HSCA-Qualified Consultant

and any resultant work. DNREC has contacted the City to begin a voluntary clean-up of the Housing Authority Landfill.

From a meeting with DNREC, it is anticipated that the cost for Engineering and initial inspection could be as much as $50,000.00
with actual clean up of site being an additional $50,000.00.

Est. Completion Date Ongoing

Prelim. Plans Complete

Est. Useful Life N/A Survey Completed

Est. Total Cost 200,000 |[Detail Plans Completed

First Year in Program 1989  |Specifications Completed

[|ISite Secured

CLASSIFICATION AMOUNT |Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost ‘ - |[Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

GENERAL FUND 50,000
CAPITAL PROJECT FUND 76,337
TOTAL 126,337 - - - - -
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DEPARTMENT: Public Works

DIVISION: Refuse

PROJECT NO: R-EQSF

PROJECT TITLE: Equipment Replacement Program

PROJECT LOCATION:

PROJECT STATUS: NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

Planned advance funding accumulated through depreciation to replace essential equipment when necessary.
See attached schedule.

Est. Completion Date
Est. Useful Life
Est. Total Cost

First Year in Program

CLASSIFICATION

Ongoing

Prelim. Plans Complete

Survey Completed

Detail Plans Completed

e — ]

Specifications Completed

o [ISite Secured

AMOUNT

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

SOURCE OF FUNDS

Construction Complete (%)

2008 2010 2011 TOTAL
EQUIP. REPLACE. FUND 596,000 35,000 309,000 508,000 | 1,448,000
TOTAL - - 596,000 35,000 309,000 508,000 | 1,448,000

74



*201d aseydInd 1940 ISBIIOUL %07 © 193301 ABLU $}500 Jusuooe|day] :0J0N
$00z ut paderdar aq 0} sepp (3)
"2IeMB[O( JO AJISISAIU[ S} YIIM JUSLISAISY UONE}S I9JSUBL], 9y 0f 102[qns SI S3[OIY3A 9531} JO Juswese[day] (3)
“dnjoeq € se pourelal ‘60v# PIO Y3 St LGt SPIYRA ()
“A[PHULIPUL SOIAISS UL UETIDI [[1M SI[IIYAA 3S3Y) £(I0IOUL MU SPaaLt) |14 PIO 33 S 6G¥ SIIIYdA PUB £Sp# PIO S ST 8GH SIIYSA (®)

75

000°80S$  000°60€$  000°SES 000°965$ 0% NOISIAIQ 9SNATI TVLOL
000611 110T L - 75€°01 0€1°66 $0/60/10 1odaomg 000LV 9ZIBMIUIS €007 €1t
INTWJINOG YHH1O
€102 01 V/N - £8€°1¢ £0/02/90 Jojrel], dun@ wnumunly €00z 96¥
000°S¢ 6002 01 V/N - 000°v¢ 66/10/01 (3) oqre1] 10300(7 do] Paso[D) 6661 66Y
000°LE 010T 01 V/IN - 000°t€ 00/S1/60 ()  oprei], 103030F 99 09dS 0007 86%
000°S€ 8007 01 V/N - 00Z°v€ 86/20/01 (3)  Joyres] 103030 997, 9odS 8661 S6t
000°S8 8002 8 - 82106 L99LL 66/S0/€0 (9) opora], NUSS €166 SUILAS 6661 L6V
10T 01 000°68 9T¥'s L8YYL $0/70/01 I0JoeLY, RS 009L 13U S00Z  CI¥
TVSOdSIa
000°SH 8007 01 000°€9 LOT1¥ S8T°6¢ L6/%1/£0 jonLy, Apog eI 1] L661 Iy
000°08 800¢ 01 000°€9 LOY'SS 061°L9 96/1€/21 JonLL, woogapnuy [3U] L661  Obh
NOLLOFTIOO TVIOEdS
V/N V/IN VN 991°6C 00L¥01 66/21/20 (®) 1opeOT 9PIS 006¥ AU 6661 65t
V/N VN V/N 96¢°¢S §98°c6 L6/£T/S0 (8) Ioxord UBW-UQ 006 [IUT L661 8Sy
7102 9 000°SL B/u T0€vTL 90/0¢£/£0 NIy ostyay 00SL 14U 9007  £SY
(41174 9 000°SL B/ 20€vT1 90/62/£0 JONLY, aSTYAY 00SL 1AW 900 - 11¥
000°L11 800¢ L 0006 16v°TS 05998 00/62/60 Joniy, ostyey SulIdls 1007 81y
000°L11 800¢ 8 000°SL 19L8¢ 00v°L8 00/L0/%0 yonu[, asngoy SUlAIS 000 ST
000°L11 8002 L 000°SL 889°8¢ 05998 10/80/90 Jonuy esnyay BuIINS 1007 €TH
V/N V/N V/N 9LTYS $98°c6 L6/60/S0 @ IoYoed UBW-OUQ [IU] L661  LSH
. S002 9 00069 0v9°6T 6vT 101 86/7/S0 )] Iojoed UBW-AUQ U] 8661  SSH
000°9¢1 0102 9 000769 SPI°T1 T0€YTl ¥0/91/10 Iooed UEW-AUQ O0YL AU ¥00Z Ol
000°€12 1102 9 V/N V/N TS9LLT S0/21/20 Sonuy, oSty 00SL 1AW 9007 SH
000°9€1 0102 9 000°59 90511 T0€vTl ¥0/91/10 IoYorq UBW-AUQ 00FL 13U 00T  9S¥
0009L1 1107 9 00069 0 659°9p1 S0/Z1/60 I9YSNL] JoM3S O0EY [EUOHEWONT 9007  60F
NOILLOFTTIOD dSNATy
1107 0102 600 800¢ L00T 1dTd AT TdTd 1V S00Z/0¢/ HONId 41vd NOILLINIDSAd GNNN
SLSOO LNHAWHOVIdAd 44 0L SAVEX HOVATIA 10 SV ASVHOUNd ASYHOUNd HAA
YXISH  TYIWION 1sq AOVATIN

NOISIAIA ASNATY ‘INTLIVIAA SSHOM DI'19Nd
T102-L007 A'INATHIS WVIO0Ud INTNADVIITI INTFINIINOA

TAVAAVTIA STIVA AN 40 XLID



DEPARTMENT: Public Works DIVISION: Streets
PROJECT NO: H0701 PROJECT TITLE: Street Lighting

PROJECT LOCATION: Various City Limits Location

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:
Installation of new streetlights in developments and other areas as needed.

Replacement of mercury vapor streetlight fixtures with high pressure sodium fixtures.
It is proposed to replace older inefficient fixtures with the high pressure sodium type resulting in more light output and less
energy usage. Sodium bulbs can be landfilled while mercury bulbs must be treated as hazardous waste.

Est. Completion Date Cont.

Prelim. Plans Complete 3/96

i

Est. Useful Life 30 Yrs.  [[Survey Completed 3/96
Est. Total Cost 100,000 [Detail Plans Completed

First Year in Program : Cont.  (Specifications Completed

Site Secured

CLASSIFICATION AMOUNT |Bids Received
Personal Services 1,000 [[Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost 1,000 | Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008

STREET FUND 15,000 15,000 15,000 15,000 15,000 60,000

CAPITAL PROJECTS FUND 14,590 -
TOTAL 29,590 - 15,000 15,000 15,000 15,000 60,000
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DEPARTMENT: Public Works |DIV ISION: Streets
PROJECT NO: H0702 PROJECT TITLE: Storm Drainage Improvements

PROJECT LOCATION: Various Locations

PROJECT STATUS: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:
See attached project list.
It should be noted that storm drainage problems in Newark are becoming less prevalent and projects may not be identified. In
such a case, it is recommended that this money be added to one of the following:
1) Street Improvement Contract
2) Stormwater Quality Controls
3) Handicap Ramps per new ADA Requirements

NEW:

Est. Completion Date

First Year in Program

CLASSIFICATION

Prelim. Plans Complete

1981

AMOUNT

1_'

Ongoing 3/96

Est. Useful Life 20 Yrs. [Survey Completed 3/96
Est. Total Cost 500,000 |[Detail Plans Completed
Specifications Completed

Site Secured

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

STREET FUND 60,824 85,000 115,000 50,000 80,000 80,000 410,000

CAPITAL PROJECTS FUND -
TOTAL 60,824 85,000 115,000 50,000 80,000 80,000 410,000
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HO0702

STORM DRAINAGE IMPROVEMENTS

WINSLOW ROAD AND ARBOUR DRIVE LOCATIONS
2007 - $85,000

Install 3 catch basins and 270 fi. of pipe on Winslow Road. Install 2 catch basins and 32
ft. of pipe, 70 ft. of curb and sidewalk on Arbour Drive.

APPLE ROAD — BETWEEN MANNS AVENUE & DALLAS AVENUE
2008 - $115,000

Install 6 catch basins and 920 ft. of pipe to system

S. CHAPEL STREET — BETWEEN CHAMBERS STREET AND LOVETT AVENUE
2009 - $50,000

Install 2 catch basins and 300 Lf. of pipe. DelDOT will probably require a full street
width patch.

PROJECT NOT SELECTED BUT FUNDING BASED ON AVERAGE OF PAST
PROJECTS —-2010 - $80,000

PROJECT NOT SELECTED BUT FUNDING BASED ON AVERAGE OF PAST
PROJECTS -2011- $80,000

POSSIBLE FUTURE CANDIDATES FOR PROJECTS

Old Paper Mill Road — Curb and storm sewer at reservoir.

Curtis Lane — Upgrade of culverts to help flooding problems.
Cleveland and North College — Addition of catch basins and piping.
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DEPARTMENT: Public Works DIVISION: Streets

PROJECT NO: H0703 PROJECT TITLE: Annual Street/Curb/Catch Basin Program

PROJECT LOCATION: City-wide

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:
Because of the need to coordinate these associated tasks to improve cost-effectiveness and to ensure that all monies allotted to the
improvement of the infrastructure are spent on it, street, curb and catch basin improvement programs were combined. This project
also includes the required City cash match (20%) for the State of DE Dept. of Transportation's Transportation Enhancement (TE)
Program funded Main Street Comprehensive Streetscape Program. The first phase of the program, will include inlaid brick
crosswalks at designated locations and illuminated with double-headed decorative lamps, additional lanscaping east of Chapel
Street, and retrofitted/upgraded Main Street tree pits. The project, in addition to improving the visual and aesthetic appeal of
downtown, will help meet the Council goal of crosswalk uniformity in areas of high pedestrian activity, DelDOT calculates the 20%
match for each $100,000 they provide, up to a maximum of $1 million. Therefore, the City's match will be $200,000 for a total project
udget of $1.2 million. Because the project limits extend only to S. College Avenue on the west, another application will have to be
submitted for TE program funds to complete the remaining .125 mile section of the street to complete the project. The estimate for
this work is $288,000 which will require, under current guidelines, a $60,000 match from the City. Annual budgeted monies have
been increased $60,000 to help offset a 25% increase in costs and additional ADA handicap ramp requirements.

Ongoing

Prelim. Plans Complete 3/00

Est. Completion Date

Est. Useful Life 15Yrs. [Survey Completed
Est. Total Cost Ongoing |Detail Plans Completed
First Year in Program 2002 [Specifications Completed
; , — = Ete —
T CLASSIFICATION WBids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started
Total Oper. Cost - [Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

STREET FUND 257,000 300,000 300,000 300,000 300,000 300,000 1,500,000

CAPITAL PROJECTS FUND 137,782 -
TOTAL 394,782 300,000 300,000 300,000 300,000 300,000 1,500,000
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DEPARTMENT: Public Works DIVISION: Streets

PROJECT NO: HO0704 PROJECT TITLE: Street Sign/Traffic Control Sign Upgrade

PROJECT LOCATION: City-wide

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:
To implement signage maintenance program to bring all signs into ASSHTO compliance and upgrade all street blade signs to
high intensity grade utilizing larger street blade signs at all intersections.

.TEst. Completion Date Ongoing (Prelim. Plans Complete 53796
Est. Useful Life . 10 Yrs. [Survey Completed

Est. Total Cost Ongoing |[Detail Plans Completed

First Year in Program 1997 | Specifications Completed

Site Secured

CLASSIFICATION AMOUNT | Bids Received

Personal Services Contract Awarded

Non-Pers. Services Site Prepared

Capital Outlay Construction Started

Total Oper. Cost - [|Construction Complete (%)
SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
STREET FUND - - - 15,000 15,000 15,000 45,000
CAPITAL PROJECTS FUND 36,120 -

TOTAL 36,120 - - 15,000 15,000 15,000 45,000
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HO0704

STREET SIGNS
1 Street Blade Signs: 308 streets x 3 signs* = 924
950 signs  x $50 sign** = $47,500
Total Street Blades = $47,500.00
2 Stop signs: 640 signs  x $40 sign = $25,600.00
3 Yield signs: 50 signs  x $30 sign = $1,500
4 Otbher signs: 3000 signs  x $20 sign = $60,000
Total Stop, Yield & Other signs: *** = $43,550.00
Total Estimated Sign Cost = §91,050.00
Add Poles, Hardware, Brackets = $13,000.00
Total Estimated Sign Maintenance Program $104,050.00

* 3 street signs required per street (assumed average of pass through streets and dead end streets)
** high intensity, 9" high signs
4% Assume 50% need replacement due to poor reflectivity, damage or defacement

83



DEPARTMENT: Public Works

DIVISION: Streets

PROJECT NO: HO705

PROJECT TITLE: Purchase Work Zone Safety Crash Cushion/Arrow Panel.

PROJECT LOCATION: To be used by all departments.

PROJECT STATUS:

NEW: X

IN PREVIOUS PROGRAM:

IN PROGRESS:

DESCRIPTION:

Crash Cushion/Arrow Panel:
Truck Retrofits:

$22,500.00
$5,000.00

The Electric Department was recently informed that they required a truck mounted crash cushion to do work on State roads.
The Water and Public Works Departments also do work on State roads often in emergency situations when waiting to make
arrangements for a rental is not feasible. It is anticipated that this crash cushion will be mounted on the old stakebody (Vehicle 100)
and then transferred to Vehicle 441 when it is replaced.

L

Est. Completion Date
Est. Useful Life
{Est. Total Cost

First Year in Program

2007  |Prelim. Plans Complete

20 Yrs. [Survey Completed
27,500 (Detail Plans Completed
2007  |Specifications Completed

.
~1

Site Secured

CLASSIFICATION

AMOUNT

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
STREET FUND 27,500 - 27,500
TOTAL 27,500 - - 27,500
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DIVISION: Streets

PROJECT NO: H0505

PROJECT TITLE: Sidewalk Installation

PROJECT LOCATION: Welsh Tract Road - South College Ave. to Folk Park

PROJECT STATUS: NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

Est. Useful Life
Est. Total Cost

First Year in Program

CLASSIFICATION

Est. Completion Date

In cooperation with DelDOT and their Transportation Enhancement Program, install a sidewalk along of Welsh Tract Road
from Villa Belmont to Folk Park to improve access to Folk Memorial Park.

2006  [Prelim. Plans Complete

20 Yrs. [Survey Completed

110,000 {[Detail Plans Completed

2005 |Specifications Completed

o ||Site Secured

AMOUNT |[Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cos

- ||Construction Complete (%)

SOURCE OF FUNDS PRIOR

STREET FUND $4,800 -

GRANTS 115,200 -
TOTAL 120,000 - - - - -

85



DEPARTMENT: Public Works .IDIVISION: Streets
PROJECT NO: H0206 PROJECT TITLE: Municipal Building Parking Lot Improvements

PROJECT LOCATION: 220 Elkton Road

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:
Due to poor drainage conditions, the municipal building parking lot is showing serious signs of deteriorization. It is proposed that

an underdrain system be installed with the replacement of the hot mix.

Est. Completion Date 2007  [Prelim. Plans Complete

Est. Useful Life 15Yrs.  [Survey Completed
Est. Total Cost 130,000 [[Detail Plans Completed

First Year in Program 2002 | Specifications Completed

[ISite Secured

CLASSIFICATION AMOUNT |Bids Received

Personal Services Contract Awarded
Non-Pers. Services Site Prepared

Capital Outlay Construction Started
Total Oper. Cost - |Construction Complete (%)

SOURCE OF FUNDS 2011 TOTAL

STREET FUND 130,000 130,000
TOTAL - - 130,000 - - - 130,000
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DEPARTMENT Public Works

DIVISION: Streets

PROJECT NO: H9604

PROJECT TITLE: Sidewalk Improvements

PROJECT LOCATION: Selected Route

PROJECT STATUS: NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

To budget money for annual Sidewalk Repair/Installation Program to cover City costs. Based on previous cost per year,
$10,000 has been budgeted annually to cover Contract costs associated with work at locations where residents fail to
make the required repairs. In addition, a one time match of $55,000 is requu‘ed for installations provided under the
Federal Transportation Enhancement Funding Program.

Est. Completion Date
Est. Useful Life
Est. Total Cost

First Year in Program

Ongoing [Prelim. Plans Complete 3/95
15 Yrs. [Survey Completed

Ongoing |Detail Plans Completed

1996

lSpeciﬁcations Completed

Site Secured

CLASSIFICATION

AMOUNT

Bids Received

Personal Services‘

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

STREET FUND 10,000 10,000 10,000 10,000 40,000

CAPITAL PROJECTS FUND 61,190 -
TOTAL 61,190 - 10,000 10,000 10,000 10,000 40,000
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DEPARTMENT: Public Works DIVISION: Streets

PROJECT NO: H7804 PROJECT TITLE: Christina Creek Improvements

PROJECT LOCATION: Christina Creek

PROJECT STATUS: NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

An inspection by Parks and Public Works led to the following projects:

1) Stream bank near Sandy Brae Industrial Park (2007) $100,000

2) Stream bank in areas of Abbotsford (2008) $75,000

3) Stream bank beneath the CSX Bridge (2009) $60,000

4) Stream bank across Elkton Road from Suburban Plaza (2010) $50,000
5) Bridge behind Abbotsford (2011) $15,000

Restoration Study.

6) Stream bank at small bridge and behind Christina Mill Apartments (2011) $40,000

Stabilize banks of Christina Creek utilizing gabion revetments and deflectors or by means of natural bioengineering techniques.

An alternative use of these funds may be as matching funds for a State and Federal grant to complete the Christina Creek

Est. Completion Date Ongoing |[Prelim. Plans Complete 2/96
Est. Useful Life Survey Completed 2/00
I[Est. Total Cost Ongoing [IDetail Plans Completed
First Year in Program 1978  ||Specifications Completed

CLASSIFICATION AMOUNT (Bids Received
Personal Services 5,000 ||IContract Awarded
Non-Pers. Services 1,000 ||Site Prepared
Capital Outlay Construction Started
Total Oper. Cost 6,000 ||Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

STREET FUND 75,000 60,000 50,000 55,000 240,000

CAPITAL PROJECTS FUND 96,185 -
TOTAL 96,185 - 75,000 60,000 50,000 55,000 240,000
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DEPARTMENT: Public Works

‘IDIVISION: Streets

PROJECT NO: H-EQSF

PROJECT TITLE: Equipment Replacement Program

PROJECT LOCATION:

PROJECT STATUS: NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

See attached schedule.

Est. Completion Date Ongoing

Planned advance funding accumulated through depreciation to replace essential equipment when necessary.

Prelim. Plans Complete

Est. Useful Life

Survey Completed

Est. Total Cost

Detail Plans Completed

First Year in Program

CLASSIFICATION

AMOUNT

Specifications Completed

Site Secured

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost -

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 201 TOTAL
EQUIP. REPLACE. FUND 314,000 114,000 77,000 272,000 777,000
TOTAL - - 314,000 114,000 77,000 272,000 777,000
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DEPARTMENT: Public Works

DIVISION: Engineering

PROJECT NO: T0701

PROJECT TITLE: Office Equipment Improvements

PROJECT LOCATION: City Hall

PROJECT STATUS: NEW: X

IN PREVIOUS PROGRAM:

IN PROGRESS:

DESCRIPTION:

In an effort to consolidate files and conserve space, it is recommended that a new format printer/scanner/copier be purchased
to replace our outdated blueline copier. This new equipment can scan full size plans directly to CD for compact storage and handles
CAD output and GIS graphics $30,000. This was also recommeded by Homeland Security Assessment.

Est. Completion Date
Est. Useful Life
Est. Total Cost

First Year in Program

2007  |Prelim. Plans Complete

Survey Completed

30,000 | Detail Plans Completed

2007 |Specifications Completed

{site Secured

CLASSIFICATION

AMOUNT ||[Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

1,000 (Site Prepared

Capital Outlay

1,000 ||Construction Started

Total Oper. Cost

2,000 |Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
GENERAL FUND 30,000 30,000
'TOTAL 30,000 - - 30,000
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DEPARTMENT: Public Works DIVISION: Engineering
PROJECT NO: T0201 PROJECT TITLE: Culvert Modifications at Route 4 over Silver Brook

PROJECT LOCATION: Route 4 crossing of Silver Brook

PROJECT STATUS: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:

Provide hydraulic study to determine the feasibility of modifying the existing culvert entrances at Christina Parkway to divert
flood waters from Silver Brook to the Christina Creek. This project was submitted through FEMA''s grant program for flooding
but was not approved because of the need to perform a study to determine the benefits, if any (periodic flooding of backyards

is not considered major problem), to Silver Brook and negative impacts, if any, to the Christina Creek.

NEW:

Preliminary study by Natural Resources Conservation Service indicate that project will not provide significant improvement to Silver

Brook and could very easily create a negative impact to upstream Hotel property.

Est. Completion Date 2004  |Prelim. Plans Complete 2/01
Est. Useful Life 30 Yrs. [Survey Completed 2/01
Est. Total Cost 32,000 Detail Plans Completed
First Year in Program 2002 |Specifications Completed

CLASSIFICATION

AMOUNT

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

TSOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

GENERAL FUND 17,000 17,000

DEVELOPMENT FEES 15,000 -
TOTAL 15,000 - 17,000 - - 17,000
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DEPARTMENT: Public Works

DIVISION: Engineering

PROJECT NO: T0101

PROJECT TITLE: NPDES Phase II Stormwater Quality

PROJECT LOCATION: Various locations in City

PROJECT STATUS: NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

Est. Completion Date Ongoing

Per the 1999 NPDES Phase IT Stormwater Quality Regulations, the City of Newark is required to meet approved standards
to improve stormwater quality. According to our plan submittal, we have planned the following:

Install leaf compost storage bin on 896 compost area: 2006 $7,000
Install in-line storm sewer system qualitiy controls in Maintenance Yard: 2006 $60,000

[nstall in-line storm sewer quality controls at McKees Park, Rahway Park, Handloff Park and Yorkshire Woods I:
2007-2011 $50,000 annually

Prelim. Plans Complete

Est. Useful Life

Survey Completed

Est. Total Cost

Detail Plans Completed

First Year in Program 2001

Specifications Completed

Site Secured

Total Oper. Cost

CLASSIFICATION AMOUNT (Bids Received

Personal Services Contract Awarded

Non-Pers. Services $2,000 (Site Prepared

Capital Outlay Construction Started
$2,000

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 TOTAL

GENERAL FUND $40,000 50,000 50,000 50,000 50,000 200,000

CAPITAL PROJECTS FUND 7,020 -
TOTAL 47,020 - 50,000 50,000 50,000 50,000 200,000
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Stormwater Capital Budget Project Possibilities

For Baysaver or Stormceptor systems, Mike, Pusey and I considered access first, area
available, and then what the source of runoff would be. We came up with the following
locations where we felt either system would improve the quality of stormwater runoff.
These are also listed in order of preference due to the proximity of the creek, and the
streets or businesses contributing to the runof¥:

McKees Park — Car dealerships contribute heavily and it is right on White
Clay Creek. No quality or quantity SWM currently located
there. City parkland - no easement or access issues.

Rahway Park — Drains a section of Cherry Hill and is right on the Christina
Creek. No quality or quantity SWM currently located there.
City parkland - no easement or access issues.

Handloff Park — Drains a section of Nottingham Green, located within the
watershed area of the Christina Creek. No quality or
quantity SWM currently located there. City parkland - no
easement or access issues.

Yorkshire Woods I — Drains a section of Yorkshire Woods I, right into the
Yorkshire ditch. There is quantity SWM in the form of
underground storage, but no quality. City parkland -
no easement Or access issues.

For Basin Insert systems, maintenance issues arise. However, we identified three areas
where inserts would improve stormwater quality in environmentally sensitive areas.
These areas include:

Christianstead or West Branch subdivision streets
Arbour Drive
Cherry Hill streets

Pricing

Baysaver, Stormceptor, or Stormgate Separators systems could cost $25,000 -
$45,000 or more depending on the size of the drainage area and installation costs.

Basin Inserts may cost $ 100 or more depending on the manufacturer. Reusable units
can cost significantly more.
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DEPARTMENT: Public Works

—IBIVISION: Engineering

PROJECT NO: T9801

PROJECT TITLE: Stormwater Facility Restoration

PROJECT LOCATION: Various locations in City

PROJECT STATUS:

NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

contract starting in 2006.

Est. Completion Date
Est. Useful Life
Est. Total Cost

|[First Year in Program

To provide a funding mechanism for maintenance of City-owned stormwater facilities.
Attached is an estimate of current work required totalling $204,950. This stormwater facility maintenance will be an annual

Prelim. Plans Complete

Ongoing
20 Yrs. [Survey Completed
300,000 |[Detail Plans Completed
Specifications Completed

1998

Site Secured

AMOUNT

Total Oper. Cost

SOURCE OF FUNDS

PRIOR

2007

CLASSIFICATION Bids Received
Personal Services 3,000 [|Contract Awarded
Non-Pers. Services 3,000 (|Site Prepared
Capital Outlay Construction Started
6,000 |Construction Complete (%)

2010

TOTAL

2011

2008 2009
GENERAL FUND 20,000 20,000 20,000 20,000 20,000 100,000
CAPITAL PROJECT FUND 106,261 -
TOTAL 106,261 20,000 20,000 20,000 20,000 20,000 100,000
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T9801

CITY MAINTAINED STORMWATER MANAGEMENT FACILITIES

Country Place — Wet Detention Basin

Hunt at Louviers — Three (3) Dry Detention Basins
Lewis Park — Dry Detention Basin

Middle Run Meadow — Dry Detention Basin

Phillips Park — Dry Impounding Basin

Ridgewood Glen — Dry Detention Basin

Stafford Farms — Two (2) Dry Detention Basins
Valley Stream — Dry Detention Basin

White Chapel — Wet and Dry Detention Basin
Woods at Louviers — Three (3) Dry Detention Basins
Yorkshire Woods — Underground Storage RCP
Casho Mill Station — Dry Detention Basin with Mini-Pools
Woods at Yorkshire — Dry Detention Basin

Paper Mill Falls — Dry Detention Basin
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DEPARTMENT: Public Works DIVISION: Engineering
PROJECT NO: T-EQSF PROJECT TITLE: Equipment Replacement Program

PROJECT LOCATION:

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

[DESCRIPTION:
Planned advance funding accumulated through depreciation to replace essential equipment when necessary.

See attached schedule.

Est. Completion Date Ongoing |/Prelim. Plans Complete

Est. Useful Life
Est. Total Cost

Survey Completed

Detail Plans Completed

First Year in Program Specifications Completed

Site Secured

CLASSIFICATION AMOUNT |[[Bids Received

Contract Awarded

Personal Services

Site Prepared
Construction Started

Non-Pers. Services

Capital Outlay
Total Oper. Cost - [[Construction Complete (%)

SOURCE OF FUNDS 2007 2008 2009 2010 2011 TOTAL
EQUIP. REPLACE. FUND 17,000 24,000 36,000 18,000 95,000
TOTAL - 17,000 24,000 36,000 18,000 95,000
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DEPARTMENT: Public Works

DIVISION: Maintenance

PROJECT NO: M9503 PROJECT TITLE: Phillips

Avenue Garage Improvement

PROJECT LOCATION: City Maintenance Yard

3) Replace existing 5 stall shed by 30 feet wide ($50,000)

Est. Completion Date

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:
DESCRIPTION:

1) Install showers in Maintenance Yard office building ($20,000) 2006

2) Provide material storage sheds per NPDES Phase II Regulations ($50,000) 2007

2008

Prelim. Plans Complete

3/95

Survey Completed

2005
Est. Useful Life 1 20 Yrs.
Est. Total Cost $176,000

Detail Plans Completed

First Year in Program 1996

CLASSIFICATION AMOUNT

Specifications Completed

Site Secured

T A 1

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay $1,000

Construction Started

Total Oper. Cost $1,000

SOURCE OF FUNDS

Construction Complete (%)

IMAINTENANCE FUND . - _

CAPITAL PROJECTS FUND

(M9902) 51,980 ;

INTERNAL SERVICE FUND 44,374 i
TOTAL 96,354 - - . .
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DEPARTMENT: Public Works

DIVISION: Maintenance

PROJECT NO: M-EQSF

PROJECT TITLE: Equipment Replacement Schedule

PROJECT LOCATION:

PROJECT STATUS:

NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

See attached schedule.

Planned advance funding accumulated through depreciation to replace essential equipment when necessary.

Est. Completion Date
Est. Useful Life
Est. Total Cost

First Year in Program

Ongoing

Prelim. Plans Complete

Survey Completed

Detail Plans Completed

lSpeciﬁcations Completed

=1

Site Secured

CLASSIFICATION

AMOUNT

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS

PRIOR

2007

2010

2008 2009 2011

TOTAL

EQUIP. REPLACE. FUND

TOTAL
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GOAL STATEMENT

POLICE DEPARTMENT

The Newark Police Department exists to preserve life and property, to enforce the law, to
solve community problems, and to protect the right of all citizens to live in a safe, pgaceful
environment. To accomplish these broad goals, the Department continues to enhance police
operations through efficient and effective delivery of services. The Capital Improvement
Program supports the police operation by providing funding which allows the Department to
purchase major equipment items to improve the delivery of police services and ensure the safety

of the citizens and Police Department employees.
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[ CITY OF NEWARK, DELAWARE
CAPITAL BUDGET - PROJECT DETAIL

| S

DEPARTMENT : POLICE DIVISION:

PROJECT'NO; PROJECT TITLE: BUILDING SECURITY/CARD ACCESS SYSTEM
C07-01

PROJECT LOCATION: POLICE DEPARTMENT

PROJECT STATUS: NEW: X IN PREVIOUS PROGRAM: IN PROGRESS:

DESCRIPTION: The Police Department's security door system was installed 13
years ago and had to be updated in 2000 because it was determined that the
system was not Y2K compliant. At that time, the upgrade was made part of
the equipment depreciation schedule with a life expectancy of 10 years, and
a cost basis of $29,722.58. Significant problems have been encountered
over the past several years and because the provider is located in Florida,
repairs/service can take as long as two months during which time the
affected door(s) must be propped open, negating the security of the police
facility. Repairs have become frequent and costly, and it is recommended
that the entire system be replaced with a Windows based operating system
that integrates the video and alarm features to enhance building security.
The cost of a new system will exceed the funds allocated in the
depreciation schedule. (See Attached)

SUMMARY OF PROJECT DATA PROGRESS SCHEDULE
ﬁé&. Complétion Date 2007 Prelim. Plaﬁs Complete -
Est. Useful Life 15 yrs |[Survey Completed
Est. Total Cost 60,000 [Detail Plans Completed
First Year in Program Specifications Completed

- ESTIMATED OPERATING COST Site Secured
} CLASSIFICATION AMOUNT [Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started
Total Oper. Cost Construction Complete (%)

PLANNED FINANCING OF PROJECT

[SOURCE OF FUNDS T PRIOR 2007 2008 2009 2010 ~ 2011 | TOTAL |
GENERAL FUND $43, 650 : $43, 650
CAPITAL RESERVE
EQUIP. REPLACEMENT $16,347
GRANTS (BLOCK/SALLE

TOTAL $16,347 |$43,650 $43, 650
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CITY OF NEWARK, DELAWARE
CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT : POLICE DIVISION:
PROJECT NO: PROJECT TITLE: LABORATORY FUMING CHAMBER
C07-02

PROJECT LOCATION:

POLICE DEPARTMENT

PROJECT STATUS: NEW: P

IN PREVIOUS PROGRAM:

IN PROGRESS:

DESCRIPTION: The current fuming chamber is outdated and limits the evidence
technician's ability to obtain quality fingerprints because of its size.

It is recommended that the Department purchase a model that is ductless and
requires no installation to enhance identification of latent fingerprints.

SUMMARY OF PROJECT DATA

PROGRESS SCHEDULE

Est. Completion Date 2007 Prelim. Plans Compléte
Est. Useful Life 10 yrs |Survey Completed

Est. Total Cost $11,000 |[Detail Plans Completed
First Year in Program 2007 Specifications Completed
: ESTIMATED OPERATING COST Site Secured

- KéLAéSIFICATION AMOUNT [Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

PLANNED FINANCING OF PROJECT

SOURCE oOF FUNDS PRIOR 2007 2008 >25b9 2010 ~2011'~ TOTAL
GENERAL FUND $11,000 $11,000
CAPITAL RESERVE
EQUIPMENT REPLACEMENT
GRANTS (BLOCK/SALLE

TOTAL $11,000 $11,000
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I CITY OF NEWARK, DELAWARE
CAPITAL BUDGET - PROJECT DETAIL '

bEPARTMENT : POLICE DIVISION:
PROJECT NO: PROJECT TITLE: LABORATORY COUNTERTOP
C07-03
PROJECT LOCATION: POLICE DEPARTMENT
PROJECT STATUS: NEW: x IN PREVIOUS PROGRAM: IN PROGRESS:

DESCRIPTION: The countertop in the evidence laboratory is made of wood and
is not conducive to evidence processing because of its ability to hold
biological pathogens. It is recommended that the countertop be replaced
with a stainless steel countertop, which can be easily sanitized.

B SUMMARY OF PROJECT DATA PROGRESS SCHEDULE ]
Est. Completion Date 2007 Prelim. Plans Completé__v__’_——__T___—_::l=|
Est. Useful Life 10 yrs |Survey Completed
Est. Total Cost $6,000 |Detail Plans Completed
First Year in Program 2007 Specifications Completed
| ESTIMATED OPERATING COST Site Secured
- éLASSIFICATION AMOUNT Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started
Total Oper. Cost Construction Complete (%)
o | PLANNED FINANCING OF PROJECT
SOURCE OF FONDS PRIOR 2007 2008 005 2010 | 2011 | Totar |
GENERAL FUND |
CAPITAL RESERVE
EQUIPMENT REPLACEMENT
GRANTS (BLOCK/SALLE $6,000 $6,000
TOTAL $6,000 $6,000

112



DEPARTMENT: POLICE

DIVISION:

PROJECT NO: C0704

PROJECT TITLE: POLICE STATION COOLING TOWER REPLACEMENT

PROJECT LOCATION: POLICE STATION

PROJECT STATUS: NEW: X

IN PREVIOUS PROGRAM:

IN PROGRESS:

DESCRIPTION:

THE POLICE STATION HVAC COOLING TOWER IS THIRTEEN YEARS OLD AND IS IN NEED
OF REPLACEMENT.

Est. Completion Date 2007

Prelim. Plans Complete

4/06

AMOUNT

CLASSIFICATION

Est. Useful Life 20 YEARS (Survey Completed
Est. Total Cost 25,000 |Detail Plans Completed
First Year in Program 2007  (Specifications Completed

[Site Secured

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

SOURCE OF FUNDS

Construction Complete (%) ,

GENERAL FUND

TOTAL 25,000

25,000
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CITY OF NEWARK, DELAWARE
CAPITAL BUDGET - PROJECT DETAIL : (
L e

DEPARTMENT :  POLICE DIVISION:
PROJECT NO- PROJECT TITLE:
coe01 VEHICLE MOUNTED RADAR UNITS

PROJECT LOCATION: POLICE DEPARTMENT

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: IN PROGRESS: x

DESCRIPTION: The Newark Police Department relies on a mixed system of
handheld and vehicle mounted radar units to conduct speed enforcement in
the city. 1In an effort to increase speed enforcement efforts, it would be
necessary to purchase a mounted radar unit for each patrol car.

I—V( ~ SUMMARY OF PROJECT DATA PROGRESS SCHEDULE
Est. Complétion Date 2007 vPrelim. Plans“Complete; /
Est. Useful Life 5 yrs Survey Completed
Est. Total Cost $23,210 |Detail Plans Completed
First Year in Program 2006 Specifications Completed
~ ESTIMATED OPERATING COST Site Secured
CLASSiFICATION AMOUNT |[Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started
Total Oper. Cost Construction Complete (%)
- ~ PLANNED FINANCING OF PROJECT 3 :ﬂ
e : ; ; : _ s h
SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
GENERAL FUND $11, 600 $11, 600 $11, 600
CAPITAL RESERVE
EQUIPMENT SINKING
GRANTS (BLOCK/SALLE
TOTAL $11,600 $11,600 $11, 600
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[ | ~  CITY OF NEWARK, DELAWARE
" CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: POLICE DIVISION:

PROJECT NO: . PROJECT TITLE: PHYSICAL FITNESS EQUIPMENT
C05-01

PROJECT LOCATION: POLICE DEPARTMENT

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: XX IN PROGRESS:

DESCRIPTION: Additional funds are needed to replace the free weights and
storage rack. In an effort to continue improving the fitness equipment in
the policy facility fitness, the additional of an elliptical cross trainer
would provide a cardiovascular machine that would appeal to a variety of
users. The police fitness center is open 24 hours a day/seven days a week
and is utilized by all city employees and their guests.

'SUMMARY OF PROJECT DATA PROGRESS SCHEDULE
Eggf—Completion Date 2007 Prelim. Pléns Completev 4
Est. Useful Life 10 yrs |Survey Completed
Est. Total Cost Detail Plans Compléted
JFirst Year in Program 2005 Specifications Completed
~ ESTIMATED OPERATING COST Site Secured
— CLASSIFICATION AMOUNT |Bids Received
Personal Services Contract Awarded
Non-Pers. Services ' Site Prepared
Capital Outlay _ Construction Started
Total Oper. Cost Construction Complete (%)
PLANNED FINANCING OF PROJECT
SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
GENERAL FUND : $6,000
CAPITAL RESERVE $1,962
EQUIPMENT REPLACEMENT —
GRANTS (BLOCK/SALLE) $6,000
TOTAL $1,962 $6,000 $6,000
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"7 g CITY OF NEWARK, DELAWARE
| CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: POLICE DIVISION:

PROJECT NO: PROJECT TITLE:
Co403 MOBILE COMMAND POST

PROJECT LOCATION: POLICE DEPARTMENT

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: xx IN PROGRESS:

DESCRIPTION: Funding provided to purchase a vehicle that can be utilized as
a command post for emergency/unusual occurrences. The vehicle would
contain workstations with communications equipment and storage space for
emergency operations equipment. It would be used at the scene of natural
or manmade disasters, homeland Security, DUI checkpoints, community events,
and any event where a central point of contact near the scene is necessary
for efficient command and control. Available grant money could be use to
help defray the cost.

[ SUMMARY OF PROJECT DATA PROGRESS SCHEDULE |
Est; Completion Date 2008 Prelim. Plans Completek - ~
Est. Useful Life 15 yrs. ||Survey Completed
Est. Total Cost 100,000 |Detail Plans Completed
First Year in Program 2004 Specifications Completed
~ ESTIMATED OPERATING COST Site Secured
v éLASSiFICATION AMOUNT |Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost Construction Complete (%)

_ ‘ PLANNED FEINANCING OF PROJECT o __jj
SOUéCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
GENERAL FUND $80, 000 $ 80,000
CAPITAL PROJECT FUND
EQUIPMENT REPLACEMENT
GRANTS (BLOCK/SALLE $20,000 $ 20,000

TOTAL $100,000 . $100,000
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[ s CITY OF NEWARK, DELAWARE
‘ CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT:  POLICE DIVISION:
PROJECT NO: PROJECT TITLE:
co0103 CARPET REPLACEMENT
PROJECT LOCATION:  POLICE DEPARTMENT
PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: XX IN PROGRESS:

DESCRIPTION: Over the past four years, various areas of the Police
Department have required carpet replacement. Work has been completed in
the roll call room, report writing room, sergeants' office, traffic office,
records second floor hallway/lobby. Funding would allow additional
carpet/tile replacement in areas not previously replaced and complete new
flooring on 1*° and 2™ floors of facility.

- SUMMARY OF PROJECT DATA PROGRESS SCHEDULE T
EEET—ESEETEEESE_BEEE—_———;—_ 2007 Prelim. Plans Complete ‘ k
Est. Useful Life 10-15yr |[Survey Completed
Est. Total Cost $22,000 |[Detail Plans Completed
First Year in Program 2001 Specifications Completed
'ESTIMATED OPERATING COST Site Secured
CLASSIFICATION AMOUNT Bids Received
- Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started
Total Oper. Cost Construction.Complete(%)
. ' PLANNED FINANCING OF PROJECT .
[SOURCE OF FONDS PRIOR 2007 2008 2009 2020 | 2011 | TotAL |
GENERAL FUND $6,700 $6700
CAPITAL PROJECT FUND
EQUIPMENT REPLACEMENT
GRANTS (BLOCK/SALLE
TOTAL $6,700 $6,700
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CITY OF NEWARK, DELAWARE
CAPITAL BUDGET PROJECT DETAIL

DEPARTMENT -

POLICE DIVISION:
PROJECT NO: PROJECT TITLE: Equipment Replacement Program
C-EQSF

PROJECT LOCATION: POLICE DEPARTMENT

PROJECT STATUS: - NEW: IN PREVIOUS PROGRAM: XX IN PROGRESS:

DESCRIPTION:

Planned advance funding accumulated through depreciation to replace
essential equipment when necessary. See attached schedule.

SUMMARY OF PROJECT DATA PROGRESS SCHEDULE

Est. Completion Date Prelim. Plans Complete
Est. Useful Life Survey Completed
Est. Total Cost Detail Plans Completed
First Year in Program Specifications Completed
ESTIMATED OPERATING COST Site Secured
CLASSIFICATION AMOUNT |[Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started
Total Oper. Cost Construction Complete (%)
PLANNED FINANCING OF PROJECT
SbURCE OF FUNDS PRIOR 2007 2008 20'09 2010 2011 TOTAL 4
EQUIPMENT REPLACEMENT s232,000$84,000 $166,000 [$136,000 [$618,000
TOTAL 52,00Usg84,000 [$166,000 [$136,000 |HI8,000
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GOAL STATEMENTS
PARKS AND RECREATION DEPARTMENT

Short Range Goals 2007

L]

Continue to work with Administrative staff to study and evaluate the concept
of rehabilitating the Old Paper Mill site into a functional multi-use community
facility and park. At the same time, in place of or in addition to the Paper
Mill site, evaluate the concept of expanding the Wilson Center to add a
gymnasium/large multi-purpose room.

Continue to work with Administrative staff, DelDOT, the University of
Delaware and DNREC (Parks Division) on the development of the Pomeroy
Trail.

Create a Landscape Plan for the reservoir and plan for installation in two (2)
phases, Phase I in 2007 and Phase II in 2008.

Long Range Goals 2008-2011

Continue to evaluate our park system and operations so as to provide safe,
challenging and enjoyable areas and facilities for the residents of Newark.
Continue to work with the Public Works Department and various state and
county agencies relating to the Christina Creek to remediate areas of
concern.
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DEPARTMENT: Parks and Recreation

—I_DIVISION:

PROJECT NO: PROJECT TITLE:

K0701 Landscaping

PROJECT LOCATION: Reservoir

PROJECT STATUS: NEW: X IN PREVIOUS PROGRAM:

IN PROGRESS:

DESCRIPTION:

Phase I (2007)- Parking Lot Area. Phase II (2008)- All other areas along Old Paper Mill Road and the east and west sides of the property.
NOTE: Phase I will also include the installation (contractually) of a post and rail fence along the entrance drive and around the parking lot.
Installation will be done by staff and volunteers.

Est. Completion Date 2008

Prelim. Plans Complete

CLASSIFICATION : AMOUNT

Est. Useful Life 30 Years [[Survey Completed
Est. Useful Life $14,500 |Detail Plans Completed
First Year in Program 2007  ||Specifications Completed

Site Secured

T o |

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
GENERAL FUND 8,500 6,000 14,500
TOTAL 8,500 6,000 14,500
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DEPARTMENT: Parks and Recreation

PROJECT NO: PROJECT TITLE:
K0702 Vehicle 1415 (Jacobsen 16' Cut Mower)
PROJECT LOCATION:
PROJECT STATUS: NEW: X IN PREVIOUS PROGRAM: IN PROGRESS:
DESCRIPTION:

This mower was originally scheduled for replacement in 2007. It is in good enough conditiion to hold on to for another year. During our
lreview of this unit we contacted the manufacturer for a price update. The estimated cost to replace the mower in 2008 is $85,000. With the

allowable trade-in value ($8,000) of the existing mower, I will need an additional $16,500.

Est. Completion Date 2008  |Prelim. Plans Complete

Est. Useful Life 5Years |[Survey Completed
Est. Total Cost $85,000 |[Detail Plans Completed
First Year in Program 2007 [Specifications Completed

Site Secured

AMOUNT |[[Bids Received

CLASSIFICATION

Personal Services Contract Awarded
Non-Pers. Services Site Prepared

Capital Outlay Construction Started
Total Oper. Cost Construction Complete (%)

—

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

GENERAL FUND 16,500 16,500
Equipment Replacement Fund 60,500 -
TOTAL 60,500 - 16,500 - - 16,500
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DEPARTMENT: Parks and Recreation

IDIVISION:

PROJECT NO: PROJECT TITLE:
K0703 Vehicle 1423 (Kubota Mower with Cab)
PROJECT LOCATION:
PROJECT STATUS: NEW: X IN PREVIOUS PROGRAM: IN PROGRESS:
DESCRIPTION:

This mower was originally scheduled for replacement in 2007. It is not in the best condition, however, we are going to try to extend its use
through 2007. During our review of this unit we contacted the manufacturer for a price update. The estimated cost to replace the mower in
2008 is $26,000. With the allowable trade-in value ($2500) of the existing mower, I will need an additional $5,000.

Est. Completion Date 2008  (Prelim. Plans Complete

Est. Useful Life 5Years |[Survey Completed

Est. Total Cost $26,000 |Detail Plans Completed

First Year in Program 2007 |[Specifications Completed

( Site Secured

CLASSIFICATION AMOUNT (Bids Received

Personal Services Contract Awarded
Non-Pers. Services Site Prepared

Capital Outlay Construction Started
Total Oper. Cost Construction Complete (%)

SOURCE OF FUNDS PRIOR

GENERAL FUND 5,000 5,000
Equipment Replacement Fund 18,500 -
TOTAL 18,500 - 5,000 - - 5,000

124



DEPARTMENT: Parks and Recreation

|DIVISION:

PROJECT NO: PROJECT TITLE:
K0704 Vehicle 1414 (Jacobsen 16' Cut Mower)
PROJECT LOCATION:
PROJECT STATUS: NEW: X IN PREVIOUS PROGRAM: IN PROGRESS:
DESCRIPTION:

During our review of Vehicle #1415 (Jacobsen 16' Cut Mower) we found that the estimated replacement cost in 2009 will be approximately
$85,000. With the estimated trade-in value ($8000) of the existing mower, I will need an additional $15,000.

Est. Completion Date 2009  |Prelim. Plans Complete

Est. Useful Life 5Years [Survey Completed
Est. Total Cost $85,000 |[Detail Plans Completed

First Year in Program 2007 [Specifications Completed

Site Secured

CLASSIFICATION AMOUNT (Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

GENERAL FUND 15,000 15,000

Equipment Replacement Fund 60,000 -
TOTAL 60,000 - - 15,000 - - 15,000
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DEPARTMENT: Parks and Recreation IDIVISION:
PROJECT NO: PROJECT TITLE:
K0705 Vehicle 1461 (Landscape Loader)
PROJECT LOCATION:
PROJECT STATUS: NEW: X IN PREVIOUS PROGRAM: IN PROGRESS:
DESCRIPTION:

During our review of the vehicle equipment replacement program we found that the estimated replacement cost for this unit (in 2011) will
be approximately $101,000. With the estimated trade-in value ($8000) of the existing loader, I will need an additiional $31,000.

g
Est. Completion Date 2011 [Prelim. Plans Complete
Est. Useful Life 10 Years |[Survey Completed
Est. Total Cost $101,000 [Detail Plans Completed
First Year in Program 2007  ||Specifications Completed

|Site Secured
CLASSIFICATION AMéUN’f Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started
Total Oper. Cost Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

GENERAL FUND 19,000 19,000
Equipment Replacement Fund 74,000 -
TOTAL 74,000 - - - 19,000 19,000
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DEPARTMENT: Parks and Recreation

PROJECT NO: PROJECT TITLE:
K0706 Snow Blower Attachment for Kubota Tractor
PROJECT LOCATION:
PROJECT STATUS: NEW: X IN PREVIOUS PROGRAM: IN PROGRESS:
DESCRIPTION:

I want to purchase this second snowblower unit for our Kubota Tractors. We purchased one three (3) years ago and it has provided us with
a very efficient sidewalk and trail snow removal unit. With nearly nine (9) miles of sidewalks and hard surface trails, this second unit will
better enable us to clear the snow in a more timely fashion.

Est. Completion Date 2007  [Prelim. Plans Complete

Est. Useful Life 10 Years (Survey Completed
Est. Total Cost $3,800 |[Detail Plans Completed

First Year in Program 2007  |[Specifications Completed

Site Secured

m&ds Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS
GENERAL FUND 3,800 3,800
TOTAL 3,800 - - - 3,800
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DEPARTMENT: Parks and Recreation

PROJECT NO: PROJECT TITLE:
K0707

Entrance Gate

PROJECT LOCATION: Rittenhouse Park

PROJECT STATUS: NEW: X

IN PREVIOUS PROGRAM:

IN PROGRESS:

DESCRIPTION:

~ SUMMARY O

Est. Completion Date

Prelim. Plans Complete

Based on citizen and council members suggestion/request, I'd like to install a gate (similar to the one at Folk Park) at the West Chestnut Hill
Road entrance to Rittenhouse Park. The gate will operate on a timer to raise at dawn and lower at dusk to restrict vehicle access after
hours. This will help considerably with security.

Survey Completed

2007
Est. Useful Life 15 Years
Est. Total Cost $18,000

Detail Plans Completed

First Year in Program
I

CLASSIFICATION

2007  |Specifications Completed

~ [Site Secured

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

SOURCE OF FUNDS

Construction Complete (%)

TOTAL

GENERAL FUND 18,000 18,000
TOTAL 18,000 - - 18,000
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DEPARTMENT: Parks and Recreation

DIVISION:

PROJECT NO: PROIJECT TITLE:
K0708 Tree Pit Rehabilitation

PROJECT LOCATION: Main Street

PROJECT STATUS: NEW: X

IN PREVIOUS PROGRAM:

IN PROGRESS:

DESCRIPTION:

Est. Completion Date

[ want to rehabilitate the forty-four (44) tree pits on Main Street. The majority of the pits are being compromised by foot traffic. The
liriope has been trampled and the soil is being compacted to the point that there will be an impact on the trees long term health. I am
considering a couple of options that provide a healthier situation for the trees and be far more aesthetically pleasing.

Prelim. Plans Complete

Survey Completed

2009
Est. Useful Life 20 Years
Est. Total Cost $43,000

Detail Plans Completed

First Year in Program 2007

Specifications Completed

ISite Secured

CLASSIFICATION

AMOUNT |[Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

GENERAL FUND 43,000 43,000
TOTAL - - 43,000 - 43,000
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DEPARTMENT: Parks & Recreation DIVISION:

PROJECT NO: PROJECT TITLE:
K0603 JFH Trail Connector

PROJECT LOCATION: Phillips Park

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:

The JFH Trail has become an incredibly popular exercise facility and transportation link. With more and more people using the trail I see
the need to provide access from a parking area, particularly on the western end of the trail. The parking lot at Phillips Park provides a
perfect link. I'd like to add a hard surface connector trail through the park (see attached) to the Hall Trail. The proposed connector will be
10" wide and built to the same specifications as the Hall Trail.

Est. Completion Date 2008  ([Prelim. Plans Complete
Est. Useful Life 20 Years [Survey Completed
Est. Total Cost $32,000 [Detail Plans Completed

First Year in Program 2006 [Specifications Completed

STIMATED OPERATING COST _ |Site Secured

CLASSIFICATION AMOUNT |Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
GENERAL FUND 32,000 32,000
TOTAL - - 32,000 - - - 32,000
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DEPARTMENT: Parks and Recreation

DIVISION:

PROJECT NO: PROJECT TITLE:
K0604

Kershaw Park - Trail Improvements

PROJECT LOCATION: Kershaw Park

PROJECT STATUS: NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

possible funding assistance.

Est. Completion Date 2009

Prelim. Plans Complete

Create a hard surface link to the Pomeroy Trail through Kershaw Park. Will work with DelDOT and Delaware State Parks (DLWCTF) for

Survey Completed

Est. Useful Life Years
Est. Total Cost

Detail Plans Completed

First Year in Program

CLASSIFICATION

Specifications Completed

Site Secured

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

SOURCE OF FUNDS

Construction Complete (%)

PRIOR 2007 2008 2009 2010 TOTAL
GENERAL FUND 50,000 50,000
TOTAL - - - 50,000 50,000

132



4

DEPARTMENT: Parks and Recreation

DIVISION:

PROJECT NO: PROJECT TITLE:
K0605 Enlarge Vehicle Storage Pole Shed
PROJECT LOCATION: Park Maintenance Area at City Yard
PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:
DESCRIPTION:

I would like to expand the pole shed from five (5) to seven (7) bays and extend the roof forward/out another 8" to 10". I want to get to the
point of parking all of our Parks vehciles and large mowers under the pole shed, out of the weather, protecting them from the elements to
preserve and extend their useful life. The two bay addition would also include the surface sub-base and asphalt finish. In it's present state,
when vehicles are parked under the pole shed, approximately one fourth of the vehicle extends past the roof line. We often load event and
program supplies on trucks one day in advance and back them under this shed. The extended front roof line will more adequately prevent
rain from reaching the supplies.

T SUMMARY OF PROJECTD,

S

Est. Completion Date 2010  |Prelim. Plans Complete

Est. Useful Life 40 Years |[Survey Completed
Est. Total Cost $55,000 |[Detail Plans Completed

First Year in Program 2006 [Specifications Completed

Site Secured

CLASSIFICATION

Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
GENERAL FUND 55,000 55,000
TOTAL - - - 55,000 - 55,000
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DEP;}iTMENT: Parks and Recreation
PROJECT NO: PROJECT TITLE:

K0606 Materials Storage Bins
PROJECT LOCATION: Park Maintenance Storage Areas

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:

We currently do not have materials storage bins for top soil, rip rap (large rock), stone and diamond tex (infield mix). Presently we store
these materials in piles at the Fairfield site and at the City yard, however, because they aren't stored in clean separate bins, the materials are
often contaminated. The construction of the bins will keep each material type clean, self contained, easier to scoop and load and much
more sightly. These bins are similar to those installed by the Public Works Department at the City Maintenance Yard.

Est. Completion Date 2008  [Prelim. Plans Complete

Est. Useful Life 20 Years [Survey Completed

Est. Total Cost $22,000 |Detail Plans Completed

First Year in Program 2006 |[Specifications Completed

Site Secured

CLASSIFICATION AMOUNT |Bids Received

Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost Construction Complete (%)

SOURCE OF FUNDS
GENERAL FUND 22,000
TOTAL - - 22,000 - - 22,000
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DEPARTMENT: Parks and Recreation DIVISION:
PROJECT NO: PROJECT TITLE:

Subsurface Athletic Field Drainage

PROJECT LOCATION: Handloff Park

PROJECT STATUS:

NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:
The turf area between the two ball fields holds water after rainfall to the extent that the fields are too soft to use for league play and to mow]
This site is our primary adult softball league location from early April through October. This project will permit better drainage thus

reducing the need to cancel games due to wet unsafe field conditions and will enable us to cut the grass much sooner following rainfall.

Est. Completion Date

2007

Prelim. Plans Complete

First Year in Program

CLASSIFICATION

2005

AMOUNT

Est. Useful Life 15 Years [Survey Completed
Est. Total Cost $18,000 |Detail Plans Completed
Specifications Completed

» Site Secured

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
GENERAL FUND 18,000 18,000
TOTAL - 18,000 - 18,000
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DEPARTMENT: Parks and Recreation |DIVISION:

PROJECT NO: PROJECT TITLE:
K0305 Multi Use Facility/Gymnasium
PROJECT LOCATION: George Wilson Center/Park
PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:
DESCRIPTION:

This project was approved for funding as part of the 2003-2007 Capital Program. The purpose of this project is to complete preliminary
site evaluation, concept sketches and construction cost estimates for a multi-use facility/gymnasium at the George Wilson Center/Park. In
that we are currently going through a similar process with the Curtis Paper site, we decided not to move forward with the site evaluation of
the Wilson Center at this time. If we move forward with the Paper Mill site, these funds could be used for that project. However, if the
Paper Mill project stalls, I would like to shift our efforts back to the Wilson Center.

e

Est. Completion Date Prelim. Plans Complete

Est. Useful Life 60 Years [Survey Completed
Est. Total Cost $20,000 |Detail Plans Completed
First Year in Program 2003 [|Specifications Completed

Site Secured

CLASSIFICATION AMOUNT |[Bids Received

Personal Services Contract Awarded
Non-Pers. Services Site Prepared

Capital Outlay Construction Started
Total Oper. Cost Construction Complete (%

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

IGENERAL FUND .
CAPITAL PROJECTS FUND 20,000 .
TOTAL 20,000 - - - - .
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CAPITAL BUD: SET

DEPARTMENT Parks and Recreation DIVISION:
PROJECT NO: PROJECT TITLE:
K9202 Rehabilitation of Park Facilities and Equipment
PROJECT LOCATION: Various
PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:
DESCRIPTION:

A. Major maintenance and construction of tennis courts.

B. Major maintenance of basketball courts and hockey courts.

C. Major maintenance of parking lots, trails and sidewalks.

D. Park and playground equipment replacement.

E. Community Development Block Grant Projects.

The major maintenance of park facilities and equipment is important to continue providing safe

and usable facilities. The majority of our parks are over thirty years old and some of the

facilities are in need of renovation and in some cases equipment replacement is advisable. Note: These
types of projects are often times eligible for DCWCTF and CDBG Funding. I will continue to pursue these options as we move through the
rogram. See Attached Schedule.

OF PROJECT DATA

Est. Completion Date Ongomg Prelim. Plans Complete

Est. Useful Life Years ||Survey Completed

Est. Total Cost Detail Plans Completed

First Year in Program 1988  |Specifications Completed

" Site Secured

CLASSIFICATION AMOUNT |(Bids Received

Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

GENERAL FUND 53,500 36,000 32,000 115,000 39,000 115,000 337,000
CAPITAL RESERVES 13 -
TOTAL 53,513 36,000 32,000 115,000 39,000 115,000 337,000
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K9202
Rehabilitation of Park Facilities and Equipment

A. Major Maintenance to Tennis Courts

Reseal, Colorcoating and Relining
e 2007 $19,000 Handloff (3)
e 2008 $0
e 2009 $46,000 Fairfield (3), Phillips (3), Wilson (1)
e 2010 $0
e 2011 $0

Overlay, Fencing, Colorcoating and Lining
¢ None in this time frame (2007-2011)

B. Major Maintenance to Basketball or Street Hockey Courts
Overlay, Reline and, if needed, Replace Goals
e 2007 $0
2008 $5,000 George Read — Basketball
2009 $32,000 Kells — Basketball/Tennis Wall Area
2010 $20,000 Elan — Basketball
2011 $27,000 Fairfield — Basketball/Pavilion Area

C. Major Maintenance to Parking Lots, Trails and Sidewalks
e 2007 $0

2008 $9,000 George Read — Parking Lot

2009 $18,000 Kells — Parking Lot

2010 $0

2011 $27,000 Fairfield — Parking Lot and Access Road
$42,000 Folk Asphalt Trail

D. Park and Play Equipment Replacement/Rehabilitation
We have twenty-two (22) parks where more than sixty (60) play units and
other physical structures have been installed. Periodically they must be
replaced or retrofitted to meet current safety standards.

e 2007 $17,000 Handloff — new play unit for ages 2-5

2008 $18,000 Phillips — new play unit for ages 2-5

2009 $19,000 Stafford — new play unit for ages 2-5

2010 $19,000 Various

2011 $19,000 Various
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DEPARTMENT: Parks and Recreation DIVISION:

PROJECT NO: PROJECT TITLE:
KEQSF Equipment Replacement Program
PROJECT LOCATION:
PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:
DESCRIPTION:

Planned advance funding accumulated through depreciation to replace essential equipment/vehicles when necessary. See attached
schedule.

Est. Completion Date Prelim. Plans Complete

Est. Useful Life Years [Survey Completed
Est. Total Cost Detail Plans Completed
First Year in Program Specifications Completed

- Site Secured

CLASSIFICATION AMOUNT (Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started
Total Oper. Cost Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

GENERAL FUND -

EQUIP REPLACEMENT FUND - 235,500 77,000 26,000 94,000 432,500

TOTAL - - 235,500 77,000 26,000 94,000 432,500
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CITY OF NEWARK, DELAWARE
CAPITAL BUDGET - PROJECT DETAIL

DEPARTMENT: Administration

DIVISION: Purchasing

PROJECT NO: A0601

PROJECT TITLE: Shelving/storage municipal building basement

PROJECT LOCATION: Municipal Building

PROJECT STATUS:

NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS:

DESCRIPTION:

Our overflow storage/filing room in the basement of the Municipal Building is in need of an organized and useful system to house all
departments archived and/or mandatory retention documents.

| SUMMARY OF PROJECT DATA " » PROGRESS SCHEDULE:
Est. Completion Date 12/2008 |[Prelim. Plans Complete

Est. Useful Life 30 years [Survey Completed

Est. Total Cost $20,000 (Detail Plans Completed

First Year in Program 2006 |[Specifications Completed

ESTIMATED OPERATING COST

Site Secured

CLASSIFICATION AMOUNT |Bids Received
Personal Services Contract Awarded
Non-Pers. Services $20,000 ||Site Prepared
Capital Outlay Construction Started
Total Oper. Cost 20,000 [[Construction Complete (%)

PLANNED FINANCING OF PROJECT

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
GENERAL FUND $20,000 20,000
TOTAL - 20,000 - - 20,000
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DEPARTMENT: ADMINISTRATION _II_DIVISION: PURCHASING

PROJECT NO: A0102 PROJECT TITLE: CURTIS PAPER MILL

PROJECT LOCATION: 225 PAPER MILL ROAD

PROJECT STATUS: NEW: X IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:
Since the purchase of this site in 1999, much has been accomplished although it may not be easily noticed. We have completed a
rownfield study, asbestos survey and abatement, structural review, historical survey and documentation, and a preliminary development
plan. A limited demolition and clean-out is also complete. This involved the removal of unsafe walls and structures and the removal of
equipment, furnishings, wires, debris and trash that were left in the site. The site is now more secure but in need of final determinations
regarding its future development. Possible efforts in 2007 may include maintenance or rehabilitation of the smoke stack, further abatement
or site evaluations, securing on-site structures, further demolition or site evaluations, or even demolition of remaining structures. Staff will
develop a report with recommendations that may be used as the basis for City Council workshops and/or discussions.

Est. Completion Date Prelim. Plans Complete

Est. Useful Life 30 Years [Survey Completed
Est. Total Cost $200,000 |Detail Plans Completed
First Year in Program 2000 [Specifications Completed

Site Secured

CLASSIFICATION AMOUNT (Bids Received
Personal Services Contract Awarded
Non-Pers. Services 200,000 |[Site Prepared
Capital Outlay Construction Started
Total Oper. Cost 200,000 [{Construction Complete (%)

SOURCE OF FUNDS 2011 TOTAL

lGENERAL FUND 10,000 50,000 50,000

CAPITAL PROJECT FUND 5,972 -
TOTAL 15,972 50,000 - - - - 50,000
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|DIVISION: Accounting/Data Processing/Customer Service
PROJECT TITLE: Open Office Floor plan

DEPARTMENT: Finance
PROJECT NO: F0601

PROJECT LOCATION: Finance Department - City Hall
IN PREVIOUS PROGRAM:

PROJECT STATUS: IN PROGRESS:

DESCRIPTION:

Ten years ago the Finance Department floorplan was modified from its original open office environment. A drywall enclosure was built for|
the accounting staff. Our current operations are limited because the Finance Assistant now receives business license and building permit
traffic that must be routed through Customer Service and our rear corridor. Customer service will be improved by repositioning the
Finance Assistant facing the main public right of way opposite the Parks Department. The Finance Department, like most other
departments in the building, has run out of office space. Two data processing employees currently share the crowded computer room with
a growing bank of computer hardware. A separate workstation will be provided for one of these employees. One Customer Service
'workstation remains enclosed. Since relocating the Billing Technician to the Mail Room, there is no longer a need to enclose that
workstation. It should be accessible with a counter like the three other Customer Service workstations. A sample floorplan is attached and
will be further refined upon obtaining competitive bids from vendors.

NEW: X

Est. Completion Date

2006

Prelim. Plans Complete

Est. Useful Life 10 Years [Survey Completed
Est. Total Cost $15,000 [Detail Plans Completed

First Year in Program 2006

|ISite Secured

CLASSIFICATION AMOUNT

Specifications Completed

Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

SOURCE OF FUNDS

Construction Complete (%)

2010

2011

2007 2008 2009 TOTAL
GENERAL FUND 15,000 15,000
TOTAL - 15,000 - - - 15,000
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DEPARTMENT: FINANCE

DIVISION: METER READING

PROJECT NO: F0501

PROJECT TITLE: AUTOMATED METER READING

PROJECT LOCATION: COMMERCIAL METER LOCATIONS THROUGHOUT THE CITY

PROJECT STATUS:

NEW:

IN PREVIOUS PROGRAM: X

IN PROGRESS: X

DESCRIPTION:
Install automated electric utility meters at 1,960 commercial and apartment complex locations throughout the City. This will allow for the
iradio transmission of meter readings to improve accuracy and speed of utility billing. Please review the attached memo.

Est. Completion Date
Est. Useful Life
Est. Total Cost

First Year in Program

12/30/07

Prelim. Plans Complete

20 Years

Survey Completed

$410,000

Detail Plans Completed

2005

Specifications Completed

[Site Secured

SOURCE OF FUNDS

Total Oper. Cost

PRIOR

(18,000

CLASSIFICATION AMOUNT |[Bids Received
Personal Services (18,000)|Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

)

Construction Complete (%)

2007 2008
GENERAL FUND 176,211 50,000 50,000
TOTAL 176,211 50,000 - - - - 50,000
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CITY OF NEWARK

Delaware
April 12, 2004
TO: Carl F. Luft, City Manager
FROM: George Sarris, Finance Director /’\S//
SUBJ: Capital Program Submittal: Automated Meter Reading, F0501

After many years, we have finally implemented the basic technology required to
eliminate the manual data entry of utility meter readings. This equipment also allows us
to collect electric meter readings by radio transmission. The first 100 such meters have
been installed on an experimental basis and we are very happy with the results. |
believe it is time to move toward greater automation in this area and, if possible, reduce
or minimize the number of part-time staff we have hired during the past five years.

Milford, Smyrna and Middletown have all implemented automated meter reading in
some form. Smyrna converted all 5,600 of their water and electric meters for
approximately $500,000. Middletown began to phase in the program several years ago
and has almost completed the project. Milford has proposed a $1 million program over
five years. Newark has approximately 11,337 electric meters and 9,441 water meters.
This represents an increase of 16% over the past ten years. The workload has
increased beyond the number of meters because growth has occurred primarily in the
area of commercial structures and apartments that require monthly readings and
involve a much higher degree of turnover. Eliminating the maintenance contract for
parking meters in 1997 further limited the time our staff had for meter readings.

We have received proposals to completely automate our electric system with two-way
meters that allow us to take readings and turn services on and off without ever leaving
the building. The cost ranges from $1 million to $1.4 million. Instead, | would like to
phase in a less expensive system similar to the other DEMEC towns and cities. The
greatest impact could be had by converting our 1050 commercial accounts to
automated readers for a cost of approximately $350,000. These meters must all be
read on a monthly basis and usually take 5 or 6 days out of 21 working days per month.
Many of these meters are inside and require us to carry hundreds of keys and go
through security procedures to gain access and obtain readings. Another phase of this
program could include apartment buildings and would cost about $50,000. Obviously,
we are a long way from ever taking monthly readings for the vast majority of our
residential customers, but | believe this is good start.

With our current staffing, we are barely able to keep up with our workload. This year we

had to estimate some commercial readings for the first time. Our ability to do
disconnects and enforce collections is also severely limited. | have some very
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dedicated staff who work extra hours without overtime and come in on Sundays to keep
up. We have dramatically cut back on overtime to reduce operating costs and | am
concerned that the stress levels of our employees are running far too high. | am also
concerned that we are not giving our customers the level of service that other utilities
are able to provide.

By implementing automated readings for commercial customers, the annualized cost of
the program over 20 years would be approximately $18,000. We currently spend
$34,000 on part-time labor and without this program | would propose that this be
increased to $46,000 in our 2005 operating budget. The cost of an additional vehicle to
go with a 3" part-time meter reader would bring the annualized cost of part-time meter
reading to $50,000. | believe we can reduce our part-time meter reading budget by at
least the $18,000 annualized cost of this program, if not more.

There are some additional benefits from implementing automated reading. The electric
department will be able to monitor commercial demand levels and better plan for
system growth. Meter readings will be almost 100% accurate and eliminate the need
for rereads. We have already begun to manage future growth by replacing damaged
meters with the automated type and ensuring that new development incorporates the
new technology.
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PHASE | PHASE I PHASE | & Il
Commercial/lndustrial  Apartments ~ Commercial/Industrial

Polyphase Meter Standard Meter Apartments

Number of Meters 1,050 910 1,960
Meter Price $338 $59

Total Cost $354,375 $53,235 $407,610
Depreciated Annual Cost $17,719 $2,662 $20,381
Current Part-Time Labor . $34,017
Projected Part-Time Labor w/o Automation $46,382
Projected Annualized Vehicle Cost w/o Automation $3,600
Projected Meter Reading Costs w/o Automation $49,982
Projected Increase in Meter Reading Costs w/o Automation $15,965
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DEPARTMENT: LEGISLATIVE
PROJECT NO: L0502 PROJECT: DOCUMENT IMAGING AND RETRIEVAL SYSTEM

PROJECT LOCATION: CITY SECRETARY'S OFFICE

PROJECT STATUS: NEW: IN PREVIOUS PROGRAM: X IN PROGRESS:

DESCRIPTION:
One of the main functions of the City Secretary's Office is recordkeeping and in trying to keep up with the volume of paper this office deals
with on a daily basis, a document imaging system is requested. Such a system will appropriately diminish the amount of paper and hard
copy we need to store and will add an added convenience of easy retrieval for staff and in the future, citizens.

Est. Completion Date 6/30/06 |Prelim. Plans Complete

Est. Useful Life 25 Years [Survey Completed
Est. Total Cost $40,000 |Detail Plans Completed
First Year in Program 200 Specifications Completed
e e — Eite —
”(’ZLASSIFICATION AMOUNT |Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started
Total Oper. Cost - |[Construction Complete (%)

SOURCE OF FUNDS PRIOR 2007 2008 TOTAL
GENERAL FUND 20,000 20,000 40,000
TOTAL - - 20,000 20,000 - - 40,000
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DEPARTMENT: OTHER DE

PARTMENTS DIVISION:

PROJECT NO: A-EQSF
B-EQSF; F-EQSF

PROJECT: Equipment Replacement Program

PROJECT LOCATION:

PROJECT STATUS:

NEW: IN PREVIOUS PROGRAM: YES

IN PROGRESS:

DESCRIPTION:

Est. Completion Date
Est. Useful Life
Est. Total Cost
First Year in Program

Prelim. Plans Complete

Planned advance funding accumulated through depreciation to replace essential equipment when necessary. See attached schedule.

Survey Completed

Detail Plans Completed

Specifications Completed

- [ISite Secured

CLASSIFICATION

AMOUNT |Bids Received

Personal Services

Contract Awarded

Non-Pers. Services

Site Prepared

Capital Outlay

Construction Started

Total Oper. Cost

SOURCE OF FUNDS

- [[Construction Complete (%

PRIOR

)

- - 7 1 |

2007 2008 2009 2010 2011 TOTAL
Equipment Replacement Fund - 145,000 19,000 60,000 12,000 236,000
TOTAL - - 145,000 19,000 60,000 12,000 236,000
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DEPARTMENT: Planning DIVISION: Parking

PROJECT NO: V0601 PROJECT TITLE: Proximity Card Installation

PROJECT LOCATION: Lots 2, 3, and 4

PROJECT STATUS: NEW: INPREVIOUS PROGRAM: Yes IN PROGRESS:

DESCRIPTION:AIl monthly permit holders will be able to utilize a proximity card to enter/exit lots. A
proximity card is a remote readable digitized pass the size of a credit card. This system will provide improved
service to the customer, expedite egress and ingress and create a much more efficient permit system. Cost
benefits include eliminating the wasteful use of "spitter" tickets by monthly permit holders that amounts to about
25-35 percent of ticket use. Proximity cards are also much more effective for revenue collection "cheating" the
system is more difficult. In addition, the new system will allow for a greater "over-sale," thus minimizing
vacancies.

. éomioﬂlefion Date 2007 TPrehm di’l;ﬂswéomélét:
Est. Useful Life Survey Completed

Est. Total Cost $17,000 Detail Plans Completed
First Year in Program 2006 Specifications Completed

Site Secured

CLASSIFICATION AMOUNT [Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost Construction Complete(%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL

GENERAL FUND

Parking Fund 17,000 17,000
TOTAL 17,000 17,000
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DEPARTMENT: Planning

DIVISION: Parking

PROJECT NO: V0602 PROJECT TITLE: Downtown Parking Improvements

PROJECT LOCATION: Downtown

PROJECT STATUS: NEW:

IN PREVIOUS PROGRAM: Yes IN PROGRESS:

DESCRIPTION:
The Parking Garage Study will recommend what improvements may be needed to accommodate downtown
parking. These could include a garage, additional street and surface lot spaces, or improved equipment and
signage. A referendum would

Est. Useful Life
Est. Total Cost

First Year in Program

be required for any option chosen by City Council that requires borrowed funds.

50 years  [[Survey Completed

Detail Plans Completed

2006 Specifications Completed

lISite Secured

CLASSIFICATION AMOUNT |Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost

Construction Complete(%)

GENERAL FUND

Parking Fund

25,000

TOTAL

156




DEPARTMENT : Planning DIVISION:Parking

PROJECT NO:V0501

PROJECT TITLE:Parking Lot Security Systems

-- Lots #1 and #3
IN PREVIOUS PROGRAM: Yes

PROJECT LOCATION:Main Street
PROJECT STATUS:

DESCRIPTION: In order to insure appropriate and required security for
patrons and employees in Lots #1 and #3 a surveillance system is
recommended for both lots. The equipment will be essential to the success
of the pay-on-foot system in Lot #1 as it is unmanned system without the
benefit of regular PEO patrols. The system will deter vandalism, assist in
the prosecution of vandals, and allow the Parking Division to provide
improved customer service by monitoring all entrances, exits and pay
stations in the lot, and responding to problems viewed in the parking
office. The estimated costs for a Lot #1 surveillance system is $20,000.
In Lot #3, the proposed security system will improve the safety of the
cashiers as they work alone and the lot is operational 20 hours a day. Lot
#3 expansion into the Wilmington Trust lot created blind spots in the lot,
limiting the cashier's ability to see all areas of the lot from the booth.
Obvious blind spots increase the likelihood of vandalism. Our experience
in recently reconstructed Lot #4 is that surveillance cameras deter
vandalism and when vandalism does occur, surveillance significantly
improves the City's chances of identifying the vandal and receiving
restitution for the broken equipment. The estimate for Lot #3 security
system is $15,000.

NEW: IN PROGRESS:

Est. Completion Date 2008 Prelim. Plans Complete
Est. Useful Life
Est. Total Cost
First Year in Program
20 yrs Survey Completed
$35,000 |Detail Plans Completed
2005 Specifications Completed

3Site Secured

Bids Received

AMOUNT

CLASSIFICATION

Personal Services Contract Awarded

Non-Pers. Services Site Prepared

Capital Outlay Construction Started

Construction Complete (%)

Total Oper. Cost

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
PARKING FUND 2,406 15,000 $15,000
TOTAL 2,406 15,000 $15,000




DEPARTMENT: Planning

DIViSION: Pérklng

PROJECT NO: V-EQSF

PROJECT TITLE: Equipment Replacement Program

PROJECT LOCATION:

PROJECT STATUS: NEW:

IN PREVIOUS PROGRAM: YES IN PROGRESS:

Est. Completion Date
Est. Useful Life

Est. Total Cost

First Year in Program

DESCRIPTION:Planned advance funding accumulated through depreciation to replace essential equipment when|
necessary. See attached schedule.

TP_relim. Plans Complete

Survey Completed

Detail Plans Completed

Specifications Completed

CLASSIFICATION AMOUNT |Bids Received
Personal Services Contract Awarded
Non-Pers. Services Site Prepared
Capital Outlay Construction Started

Total Oper. Cost

Construction Complete(%)

SOURCE OF FUNDS PRIOR 2007 2008 2009 2010 2011 TOTAL
IGENERAL FUND 16,000 16,000
Parking Fund
TOTAL 16,000 16,000
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